Western BCA Pool Players Association
Regular Meeting – February 2nd, 2025

Opening:  Quorum was established and President Tammy Culbertson called the meeting to order at 12:06 pm via Zoom

Members Present via Zoom: Shawn Self, Rob Cameron, Ryan Huntoon, Arlyn Groshong, Bill Henderson, Johnnie Landis, Tammy Culbertson, Vic Albertson, Linda Knight, Rose Wilson, Sue Leger, Racquel Minjarez, Suzanne Mackey, Eric Sawyer, Robin Adams, Chad Bisconer, Nikki Bisconer, Brittany DeWalt, Julie Fraser, Tim Fraser, Jackson McDonald, Cindy Medina, Shirley Morgan, Melissa Olson, Eunie Sleight, Ronda Clark, Shelly Huntoon, Becky Potter, Calvin Gilliland, Camatha Groshong, Elaine Eberly, Dave Chavez, Trina Chavez, Pat Mitchell, Lawrence Frampton, Nancy Measor, Richard Phillips, Ed Slade, Mika Culy, Jesse Johnson, Stephanie Shurtliff, Jeff Beers, Stephanie Crystal, Terra Frei, Tami Conibear, Justin Palmbach, Harvey Stanley, Alex Vogel, Nancy Kennedy, Angela Busenbark, Doug Gibb, Chris Moreno, Sam Rabito, Robert Gering, Carlie Watrous, Aaron Sullivan, Michael Deitchman, Katie Hamersky, Chris Nordling 

Agenda:  Agenda was amended to remove Item #2 from Old Business. New Business Item #3 was changed from “All Scotch Divisions” to top two divisions (Elite and Platinum) being gender neutral for the next two 9 ball events and next 8 ball. Item #4 from New Business was moved to Item #1.  This amended agenda was approved with one abstention 

Meeting Minutes:  Minutes from 11-3-24 and 12-1-24 meetings were approved 

President’s Statement:  Tammy Culbertson    Timestamp: 18:14
I just want to briefly say fun day is going okay. We're halfway full of Queen of the Hill, Saratoga's half full, Scotch is only a quarter of the way full. Whereas seniors, we only have five spots left and singles is six spots left.  So it's going okay. Jonathan is working on getting me the rest of uh this was as of Friday night. So, he's working on getting me access as they come through. So I've already corrected -some had duplicates, some had signed up for two different events. And I've already, with those numbers that I gave you, is correct as of current.
Let's see what else?  We had, so I just want to give a welcome to Ryan Huntoon as he is the league operator now under Emerald Valley. And I want to give a welcome to Jess Magnus as he is now the league operator under Northwest Billiards and Boundary and Bonner Counties, Idaho. And then Rob Cameron as the Columbia Cascade BCA Pool League. And welcome, everyone. And then also as far as leagues go, I was going through the sanctioned leagues and or the sanctioning forms and it looks like only about half have sent in the sanctioning forms, so don't don't forget to fill those out and get those sent in or submitted. So let's see what else is there?  Other than that, I think everything seems to be going well. Just trying to get everything situated, exemptions are being sent to myself and then on to the board, for the board's approval and then letting the league operator or the requester know.
What else? Other than that, I believe that is… Nothing majorly exciting, except for just getting ready for the event coming up in March. So I hope everybody's excited about it and I will now pass it on to Suzanne, the vice president.

Vice President’s Statement: Suzanne Mackey   Timestamp: 27:30
Okay. Well, sorry about that, guys. My computer went into an update and wouldn't let me out. I had to shut everything down, including my internet to reboot. So my apologies. Recently, quite a few changes have, I say changes, but I was tasked to step into the president's position to make a decision regarding an application split her league, she recused herself and I was proud to be able to step in and do that.  There has been quite a quite a bit conversation as to appropriate procedures regarding that. Tammy did her homework. So I just wanted to bring up that, that I followed through with what the policies and procedures said my job was to take a look and see if there was any conflicts of interest, etc.  It came back in a group that… that questioning whether or not I should have stepped in and done it.  Or whether it should have gone for more discussion et cetera, et cetera, with the board.  After looking at all of the details that Tammy put together I made the decision based on its own merit.
Not based on the chaos and the conversation and the speculation that was maybe on Facebook or maybe on text messaging or maybe through other social media and et cetera.
I made that decision. With no hesitation whatsoever because it was in the best interest of Western BCA for it to be finalized before the end of the year so that those members that were on that, they call it a new league, but it's splitting off from an old league. Because those members would have been in limbo it didn't make sense to hold it up.  So CSI had already done their homework. Everything had been approved. And in fact, in a board meeting, leadership meeting, everyone praised Tammy for everyone her foresight for doing the right thing etc. But then quite a few members decided to go public and fuel questions and fire and speculation that said, were we doing it right?
My comment at the board meeting was, “we did it by the policies and procedures that are listed on the website”.  We did it. I did it. Because she recused herself, did all the homework, et cetera.
And everyone was very positive. Until it got into social media. And I believe people started to speculate and did not have all the facts. These Zoom meetings are an example of how we get tied up in so much conversation that nothing gets done.  You folks actually voted on these members. You voted on the leadership group and you expect things to expect things to be completed.  When I accepted the nomination for vice president. I did it with no agenda whatsoever, no personal agenda, putting the association first. I will continue to put the association first.  Which is the association and the association the league operators because the league operators are what make up this association. The players are a member of their league. I am not discounting the players whatsoever.
I am saying that I am saying that league operators if this was a players association. League operators would not have to require every single one of their members to pay a $15 fee. If it was a players association.  It is not. It is an association that is made up of league operators.  Who also have the players under them. The league operators put their players and the places they play above all and I think that all of you do a fabulous job.  Do some of us make mistakes at times? Sure, we do, but we don't do this for the money. We don't do it for the praise. We don't do it for… anything other than anything other than making sure that our players have opportunities.  Okay. That given, I asked to be removed from a text string of the leadership group. I felt that this text string above all was not transparent.  Not transparent to the membership. There was a lot of scolding going on, a lot of condescending, inappropriate, unprofessional behavior. And when one of our members suggested that we keep this text string to Western BCA agendas, that individual was also scolded.  I don't think that's right, so I asked to be removed from the leadership text string. You can agree or disagree with it.  But I have no voting rights. I have no voting rights whatsoever, so I have no no stake in the game. I brought up several situations where we have not followed the policies and procedures and it was said, well, we did it and we don't want to look bad.  I'm not going to say, but that was the general statement is how are we going to address this moving forward because people are going to think that we did it wrong. My comment to that was “Admit you did it wrong and move forward”.
Guys, I really want to be here as a voice of reason. I don't want to be here to scold anybody. I don't want to be here to be in a power struggle. It's been brought up that we should eliminate nominations from the floor.  I kind of think that that had to do with me being nominated from the floor.  Maybe it didn't. I don't belong to a group out of out of one particular one. I represent a completely different area but I've tried to set that aside for the good of the association. With that being said. I welcome anyone to contact me directly. But the group mentality is really kind of getting out of hand.
There's a lot of complaining and not a lot of solutions being followed through with and I think we voted on people to get things done. We didn't vote on them to create a firestorm that you can't put out with a garden hose.  So that's it. I'm here for the players and the places they play. I'm here for the association.  I am not here to make everybody feel warm and fuzzy.  So thank you for electing me.
And if you choose that I move forward, I'm going to continue to move forward doing the right things for the right reasons.  Thank you.

Discussion:    Timestamp: 36:08
· Julie:  So I have a few things there I would like to address.  Should I wait until the board report or should I do it now?
· Mike D: I'm sorry. I apologize. I just want to point out, I think Facebook gets a little bit of a bad name sometimes and I'm a little confused by that. I think, uh, people are allowed to question the leadership and Facebook's an appropriate place to do that. No one said anything inappropriate on Facebook. There was no name calling or talking about people's character, just questioning. And that's fine to do. My main question about the league stuff is for Suzanne. It was said in the president's statement that if she had to recuse herself because of extenuating circumstances, it was said in her statement that it would go to the board to make the decision. Can anyone explain why it was this time given to the vice president to make the decision? That directly contradicts Tammy's public statement that's on Facebook and the website? Just curious.
· Suzanne: I was just following the rules as they're laid out on the website as they are laid out in the policies and procedures. Which says that if she recuses herself the next person that it goes to is the VP. I realized that, I realize there have been several situations in the past where the president has referred everything over to the board because he either didn't feel, and I say he, because it was our past president, he didn't feel that he felt that he would be questioned. He felt that that passing it over to the board would be more eyes on it. In this case, every I and T was every T was crossed, every I was dotted. Everything had already been approved by CSI and by recusing herself, the VP steps in, not the board.
· Mike D: Okay, but Suzanne, you understand that my question is, Tammy's public statement, that's on the website and Facebook says that if she has to recuse herself because of extenuating circumstances, she would have the board to step in. Do you understand? That's my question. That's not what and that's not what happened. It was a what happened was a direct contradiction of that. So I'm just curious about that.
· Suzanne: Yeah, I understand that but that and that's not the policies.
· Tammy: Where did you see that at? No. Wait. That is not how it's worded, Mike. So it is. Um in the past, president’s past, um, so what happens is in the past, the president had passed it, some of them to be sanctioned for the new leagues to the board of directors. They have to approve or disapprove these leagues to be sanctioned with the Western BCA, which then is ratified by the membership. Well, new league sanctioning forms and re-sanctioning forms will come to the president as per the policies and procedures. However, if or when there are extenuating circumstances regarding the sanctioning request, the president may pass the request on to the board to help in the decision making, which would then be ratified by the membership. This was not, like Suzanne said, this is not a new league. These were venues that have been the venues under NPL for many many years for a long time. They were all existing.  And it also says that the president may pass the request on if they don't feel comfortable making that decision.  I, if you also think about it, there's also four people on the board that were NPL players so that could be a conflict of interest too.  So more or less me passing it on to Suzanne is more neutral. She's a league operator. She's neutral. Made better sense.
· Bill: I think part of the problem is that the policies and procedures for leagues should be changed a little bit. There's absolutely no reason to have to redo the when a league is splitting up a current league that we have that splits up, I don't think it should be have to go through all the rigmarole that other leagues that are new to Western BCA.  All the players are still playing in the same Western BCA, they're just in split at a split league and why do we have to go through all this?  When we're just adding another name that's already players that are in the association. I have a couple of issues with the policies and procedures of the league policies and I'll talk to Lawrence about them.

Secretary Statement:  Julie Fraser
No Statement

Treasurer Report:  Sue Leger    Timestamp: 42:49
Hi. Sorry, I submitted a report that got emailed out to everybody yesterday. I don't really have much to say.  Other than the stamp application got sent into this month. But I can take questions if anyone has any.
Discussion:   Timestamp: 43:12
· Nikki: Great. Hey, Sue, can you explain what the stamp application is? And thank you for getting that turned in.
· Sue: The stamp application is, um, some matching funds for state specific tournaments, CSI gives us, I believe its $5 per player.
· Tammy: Do you want me to help with that? The stamp is actually short for state tournament added money program is the STAMP program through CSI, BCAPL, It is a benefit in which the BCA Pilot League will add prize money and provide logistical support to local, state, and regional events that meet the criteria. 
· Nikki: And how much do they normally give?
· Tammy: Honestly, I… it doesn't say how much in how much and I've never, I always thought it was a dollar per player per member was our kickoff.
· Sue: It was about $4,000 last year.
· Tammy: But… So it's usually, I think, about a dollar per member the total of the total members.
· Sue: It's for the players in your last year's tournament.
· Bill: It's always been $1 per player. That's signed up with BCAPL. Okay, and we had 4,000 players. It has nothing to do with the number of people that play in the tournaments. The money is given to our association and it was probably divided in some way between the two tournaments. But it comes out to around $4,000 a year or however many players we have for the year. I assume that what you're turning in now is based on the number of players we had last year.
· Tammy: Correct. But the application, and I think that's where it kind of gets confusing, the application asks for our events and how many people we estimated for the event. So in some ways you would think that that has to do with how many people played in the events, but it's not. It's based on how many members that we have with through BCAPL.
· Julie: How many paid members we have. It doesn't have anything to do with how many, when I was sending it in, it didn't have anything to do with how many were at the tournament. It was how many paid members that pay to CSI to be a member.
· Tammy: Yeah, correct. But the application has information on the tournaments but is asking information on the tournament so…
· Nikki: And Sue, do you have a list of all current players?
· Sue: I do not keep the current list of all players. That's supposed to be the database. I send the list that I receive from the league operators to Jonathan for input into the database. I do keep a copy of the little list but I mean I have probably 80 lists a year. I don't keep one big master.
· Nikki: And Tammy, do you have a copy of the main list of all of the players that are current right now for us to even send an accurate list to CSI?  Or know what we've what we'd be expecting to have come into the association every year.
· Tammy: Well, first of all, they go off of what they have.  It's not necessarily what ours is, but they normally would go off of what they have.  I can pull a list, I can export a list off of, I believe, LMS for everybody in Western BCA. And… I might be able to even pull one, but I could probably get Jonathan to pull one too.
· Julie: So do we have a way of confirming that everybody paid for CSI also paid us? We don't go through and check those two lists to make sure they're, they're the same? We don't have a list.
· Sue: I do not have a list. I don't have anything. I don't have any way to get into CSI's master database at all.
· Julie: I mean, can we ask them for a list? But even if we ask them for a list, we don't have a list.
· Tammy: I can pull a list of all the members. Wait a minute, I take that back because it would not have, it would not have all the members that, there's a lot of members that are on there that only played one week. So they wouldn't have been paid, but they show one week under Western BCA is leagues that's… Not.
· Camatha: So, it’s an inaccurate list.
· Julie: But what I'm asking is if you have a list, okay, you can get a list from Lucy or whoever at CSI that shows every person that played under one of our leagues. Do we have a list? To cross-check against. We don't have a list of how many players we have. Is that correct:
· Tammy: Correct, Correct, a full amount of member is yeah, correct.
· Camatha: Well, I would think there'd be a league administrator or secretary. Where do you get to call point of order here? Relevance? I mean, this truly is a very important question.
· Stephanie Crystal: Hey, so my question is, so the stamp members that you're talking about is that different than the association members that pay their dues?
· Sue: No
· Stephanie: Okay, well, then wouldn't that be the secretary that holds that?
· Sue: Used to be a league administrator kept a list. I believe Darcy did, but I don't think it's been maintained.
· Stephanie: Okay. Okay, well, according to the bylaws that are posted, that is the secretary.
· Julie: No. Voting members of the association.
· Stephanie: To maintain a current roster of members of the association. Okay. Well, that's why I was questioning is… Is it different?
· Julie: Yeah, yeah, that's the difference. I don't get anything from league operators on players or I was under the impression that when a league operator sent in their money to Sue, they also sent in a list of players that they were paying for and that went somewhere. But apparently that's not how we do it. But yeah, I just have the voting members. Yeah, it's confusing how they call it the membership. That's the voting members.
· Stephanie: Okay, that was my confusion. Okay. Thank you.
· Sam: Hi, Sue, how you doing? I saw there was a $3,000 payment to Bad Boys. That's an ahead of time payment. Do you know what the back end payment is going to be?
· Sue: Oh, the rest of it? The $3,000 is their um, travel prepayment. We give them part of that. I don't have, hang on, let me look. I am not sure. What we paid them last year and let me see here. I'm looking one minute. I think, Sam, we are going to owe them uh another 22,000 for… table rentals and another $3750 for tournament direction.
· Sam: Is that the per player cost or are you estimating or?
· Sue: No, that is the contracted cost per the contract that Jackson put together.
· Sam: Okay, that synopsis of what you've been working on the the little, the bullet points of what you've been doing and what you're currently working on, I really appreciated that. Thank you so much.
· Nikki: Yes, Sue, thank you so much, these reports are really detailed and really great.


Board of Directors Report:  Lawrence Frampton   Timestamp: 53:10
The board has met three times since November. November 1st, we had a meeting, a leadership meeting via Zoom.  We discussed the donated Lippmann Light, and that has been raffled off. It was donated to us. We discussed raffling it that's been actually got sold instead of raffled. Which is kind of cool. So thanks for that. Sponsorship money keeps coming in. That's awesome. We discussed at the same meeting, the possibility of having bad boys collect money and run Fun day. Team registration confirmations were discussed and we discussed why teams need to check in prior to getting the brackets up. Julie informed some of us that there was vendor issues, but she was going to work on those as potential space was part of that. We discussed updating the contract with On the Wire Creative Media. Bill has discussed several issues on the Western BCA website. That was noted.
At the December meeting we met with Deepak Hemnani and discussed the Western BCA website and how he could help make it better. The leadership team also discussed committees and how to ensure they're ratified legitimately. Overdue Western BCA players fees were also discussed at that meeting. We had several players that hadn't been paid for yet just for Western BCA, but I think we're all caught up on that. The last thing we discussed was the predator pool table that was on loan to Western BCA that has since been returned.
In January, we discussed podium staff services to ensure that those services were getting promoted to the players so they know what the podium staff provides. All leadership agreed that the podium staff did an excellent job all the time, so thanks, Elaine and your team. The media team was discussed, it's been a hot topic centering around the website lately for updates.
We also discussed at that meeting the Cascade BCA sanctioning at length.
Tournament regulations input was received and is being implemented into a document.
Also, as of today, the board of directors has received a total of 12 exemption requests for the March 2025 event. The board has majority approved all of them except for one and that one player had only two weeks of play, but the league operator is also in agreement that they weren't qualified to play as well.  
Since it's our time to discuss some things, I'd also like to address some statements that were made. Everyone in leadership and the membership group had the copy of the new league policies prior to leagues getting brought in or however we want to discuss it. (I would like to welcome all three of those leagues. I'm glad you guys are here to make us better, I'm sure.) But then out of nowhere, it was reverted back to the old way. We'd done business for three years, the board had approved leagues to come in, that's all we knew for the most part. Some discussion prior to that would have been nice to be like hey I'm going to take this back. I'm going to start letting leagues in.  The board's not going to do it anymore, but we've done it for three years. At the time statements were made on Facebook, the information that was provided was correct. But then the information changed. So at the time they weren't correct, which is why nobody said anything since about it. And I'll turn over the rest of my time because I know that Julie's got some stuff to say. She had her hand up.
And any other board of directors want to talk?

Julie: The first thing, thank you, Lawrence. The first thing was about that whole, the way that league was handled and the change was handled. I don't remember a meeting where the board praised anybody on how it was handled ahead of time. The board wasn't informed that it was happening and we were told later that we weren't informed to not cause a conflict of interest. Then it was on Facebook, how this change was happening. And yes, like what Lawrence said uh for the last three years, the way new leagues have been handled is they went to the board, the board voted their recommendations and then those recommendations were brought to the membership to ratify. That was completely skipped at this point. I also understand Mike's point about in Tammy's official statement, it said that if there was ever extenuating circumstances regarding a league, she would send it to the board for their input. I can't imagine what would be more extenuating circumstances than it being involving the president's league, but the board was not informed of any of that. I don't disagree with the change. I think it was a great thing, it was needed, it's wonderful. I am a division manager under Rob Cameron, the new league operator, and I'm just thrilled. But the way it was handled. Yeah, I'm sorry, when Suzanne said that we were all saying “we look like we handled it wrong”, the point to that was we believed, I believed it was handled wrong and I did not appreciate that the board was being blamed for that when we had nothing to do with it and we had no say in it.
I think our membership needs to decide. I agree with Suzanne that, yes, we are all voted in to do things and I think the membership needs to decide what our roles are because I think there's not real clear lines of who makes what decisions. There's a lot of things said, when I laughed about the conflict of interest with NPL players, I just thought it was a ridiculous statement, I mean nobody was saying that we weren't going to allow the league to split or that it couldn't happen, but how it happened was what was wrong. Suzanne, you brought up our leadership thread. We've had a thread trying to communicate with each other. It's very hard to get email answers. I don't know if you've ever tried to have seven people on an email thread, it can get pretty crazy. We have members that choose not to respond to the email threads. We also have members that choose not to respond to the text threads.
But it was the best way for all of us to communicate and get things through in real time. I don't remember there are any attacks or negativity or unprofessional behavior on the text thread at all other than Jackson mentioned that he was going to be in Tammy's area for a trip and there was about six messages back and forth from almost all of us just being friendly and team building. Six or seven messages total and then one person decided that that was not the place for it. It needed to be kept professional. This is the person that hadn't responded to any of our texts in four months.
And yes, there was pushback on that because we were like, you know, we spend a lot of time butting heads about issues and here we were just having a friendly conversation and I, personally, don't think that should have been a problem. But since it was brought up, I wanted to be clear that there wasn't any attacking going on that thread. There was no, it was all very professional and very friendly.
And then the last thing I want to talk about is that I kept hearing that CSI was fine with the league change. We are not CSI. CSI also does a lot of things that we don't do, or doesn't do things that we do. So yes, CSI approved that league change or that league split CSI does not protect territories. That's a WBCA thing. So CSI doesn't care where you open a league or you start a league, that’s our thing. So if we're going to protect territories, that needs to be consistent through the board. Through the whole thing. And I'm sorry, this is not very I was not, I was not planning this speech, so I know I'm a little off the rails here. I think that's it. The big thing with the league split was that it was a change in procedure. It was a shock to everybody and it was an absolute change with the way we had been doing it for three and a half to four years. So I think that needed to be addressed before that change was made. And yes, I think that made a lot of people on Facebook and social media look at us like there was some sneaky thing going on and that didn't have to happen. So that's it.

Discussion:   Timestamp: 1:02:23
· Sam: Policy and procedure changes for bringing leagues into the association, I didn't think that was actually voted in.
· Suzanne: It's not. No. No.
· Sam: Was that voted in? No, we're only going by precedent, which has been the president handles it. If you have any questions, then it goes to the membership or the board. What's the problem? The last three years.
· Lawrence: Actually, the precedent, Sam, would be that the board would do it, right? For the last three years, the board's done it and they gave it to membership to ratify.
· Sam: But the association has been around for 20 years though, so you have to look at all of the precedents
· Lawrence: No, precedent. Okay.
· Sam: All of it. Not just the last three years where we've had a slew of a couple of challenges and it went to the board.
· Lawrence: There are some real simple ones too. It wasn't just it wasn't just everything.
· Sam: Okay. Yeah, it was a real simple one and the president should have just rubber stamped it. So there's no basis for this. You can't just go back and pick and choose what precedence you want. You have to go with the entire association and the history because that's what is there.
· Lawrence: So by definition, my question, Sam, is then by definition, precedent means what?
The most recent thing done? Or how we've done it for the or how we've done it for the longest period of time.
· Sam: No the entire history. I don’t have the exact definition to satisfy you, but I'm sure you know what a precedent means. It means established. You do it once, that's not a precedent. You start doing a track record and that's how you handle things in an association, that would be a precedent because it's not in writing as how you're supposed to be doing it.
· Julie: So four years would be a precedent.
· Suzanne: Julie, I hate to correct you, but you started out with two and a half to three years, then three and a half to four, now four years. You've been changing it.
· Sam: No, 20 years. 20 years.
· Julie: I think I said three and a half to four years.
· Suzanne: But the bottom line is, the bottom line is, for most of those years, we had COVID and for several of those years, we had COVID and nothing was being done. So to say that the board has done this, that's incorrect. That is incorrect. And I agree with you. I agree with you when you say that you have set a precedent.
· Julie: Four or five leagues.
· Suzanne: And Lawrence, I agree with you where you say you have set a precedent. But just because you've set a precedent to do something wrong doesn't mean it shouldn't be corrected moving forward.
· Sam: No
· Suzanne: Period. It was a simple thing to do and honestly, the three of you would have had to recuse yourself, three members of NPL would have had to recuse themselves from the board and you as secretary also, Julie, had it gone for a vote.
· Julie: Well, actually, had we handled it the right way and it had been discussed with the board as a leadership group we could have brainstormed the best way to get it done and there wouldn't have been problems. But unfortunately, that….
· Mike D: Can I ask who has their hand up? Can I ask who has their hand up? Who has their hand up?
· Suzanne: Again, I'm just reiterating, I followed the rules, not the precedent. I followed the rules. There was no reason to hold this up. There was no reason to involve a board that actually had three members that were in question at the time were on that league. There was no reason other than you thought that you guys had a, you thought that you were you were supposed to be involved. That wasn't the rules. Just because we do something wrong doesn't mean it shouldn't be corrected moving forward. And bottom line is, folks, if you do something wrong in my world, you admit it and you move on. Period. Thank you.
· Julie: Can you tell me where it states that the president approves new leagues?
· Suzanne: Section seven on the website in the…Under Section 7 on the website, in the policies and procedures underneath the bylaws where no where it says submitting for a new league.
· Julie: We don’t have anything about policy and procedures on the website. Bylaws, So not in the bylaws.    
· Suzanne: No, it's under policies and procedures under the new league. There's nothing in the bylaws.
· Julie: We don't have anything in policies and procedures on the website.
· Suzanne: Nothing. It's under submitting for a new league. There's a tab. Sanctioning a new league. Yes. I do have to say also that Tammy went above and beyond. She contacted past presidents. She contacted past league administrators, she talked to CSI. She made sure that she was doing the right thing. And honestly, she did the right thing by splitting up the largest league in this association that has three, actually four out of the seven members of the board on it. Four of the seven members. Now, all seven members are from Washington. Last I checked, our association was made up of league operators and their players from five different states.
· Julie: So do you think there should be a rule against that? I mean, isn't it about who runs and who gets elected?
· Suzanne: I don't think that there should be a rule, Julie. I think that rules can be manipulated. I think that common sense needs to come into play a lot of times. And I also believe I also believe that one or two people, and I'll just say it, I think it's a conflict of interest for there to be board members that hold a dual role of an officer and a board member instead of all board members being made up of being made up of the officers plus board members. I think it's a conflict of interest.
· Julie: Well, this membership voted to allow the secretary and the vice president to run for the board, since there is no conflict of interest as secretary, I don't make any decisions I don't have any power over anything.
· Nikki: Suzanne, it's been voted by the members that that's the way that…
· Suzanne: It's not about power. It's about representation. Can I finish, please? It is about representation. It's not about power. It's about being able to represent the league as a whole. Not just a specific group of individuals that are are, and I'm not trying to point any fingers here I'm just saying… And Ed, I know you're laughing too.  Which do you have something to say? But it's not about a power struggle. It's about representation. And I just need to point out that I did I followed the rules and I felt that I did the right thing because of a perceived conflict of interest, not only by our president, but a perceived conflict of interest by the members that would have been affected on the board.
· Julie: Well, unfortunately, there was an even bigger perceived problem with it. But I still would like to know, as you just stated, that it's a conflict of interest for me to be the secretary and on the board. I want to understand what you mean by that.
· Suzanne: Okay, it was brought to the board's attention. And in fact, there was a survey that was done that has not been made public to our membership, that said by all of the individuals, including past board members and past officers that the officers and the officers and five to seven individuals should be on the board. And you can share that graph with the membership if you'd like. It was shared with the board members. It was shared with the leadership group.
· Julie: I don't have to. It doesn't say that you can't be on the board and an officer
· Suzanne: Julie, okay. You're right. It doesn't say that.
· Julie: The problem is, why is it a problem when the membership voted to allow it Why is it a problem?
· Suzanne: I'm not going to argue with you. The membership voted to allow it. I'm just saying that there are certain things that are being presented to the leadership group that are not transparent to the players. That are not being discussed, are not, and they are relevant.
· Jackson: Suzanne, just…
· Suzanne: We are spending too much time, too much time going over things over and over and over again and not getting anything done.
· Jackson: Just so we're all aware about this thing that was presented to the board, that was voted on by the board. It was a poll given to the board and the leadership and everybody took that poll and that was the results of the poll. So just so everybody's aware.
· Tammy: Can I jump in here for a second? Just because I know that there was some stuff said about the league. I just want everybody to take a look at it from my shoes as president, I have one hat.  As league operator, I have another hat, as league operator. And any other league operators that are on here If you were going to split your league in half, are you going to go to the leadership? And tell them, no, you're going to do it just like I, like you would with any other league. So me not going to the leadership was solely for the fact that I did not want it to be perceived or look like or accused of me trying to take my powers and use my powers as president because I wasn't. In order to split the league, it was solely using my league operator hat and that's it. That's why I did not bring it to the league. I know that there's several hands that are up. I think we need to kind of move on. But is there anything that if we can make it quick on these please and I don't know, is the board done with part of theirs?
· Mike D:  Okay, in policy and procedures, from what I've seen, there's nothing written about a split. And I think, you know, as far as maybe everybody getting along, maybe we could all admit there's nothing in there about a split And I think we would all agree Tammy's just trying to do the best she can. And maybe we disagree with it, but I think the problem goes down to there's nothing written about a split and how to do that. Also. Lawrence mentioned that the predator table was returned. Was it returned or sold? And did we ever get a… Did we ever get an answer….
· Tammy: No. No, it was actually sold.
· Mike D: Okay. Did we ever get a report on how much of our members money had been spent for storage and shipping and all those kinds of things? I think that's important to ask because at the time, it was decided to get this table, I think we were at 99% of our membership didn't want to switch to Predator. So I'm just wondering, did our players incur any cost for storage or anything else for the predator table that they clearly said they never wanted.
· Nikki: Sue might be able to tell us that, but can we move to Arlyn while we're looking that up and then we'll get back to you about that? Is that something you can find, Sue?
· Tammy: Real quick, Mike D, I just want to let you know too, as far as also with doing my split, doing the split of NPL. You don't know how many times that I've heard it said, oh, well, it's the biggest league. Oh, what are they going to take over Western BCA? I thought everybody would be happy that it got split in half.
· Mike D: Tammy and I told Vic, and I hope you know. I don't think you were trying to do anything underhanded or deceitful, I don't agree with how you did, but I don't think you were doing anything underhanded or deceitful, ma'am. I think it was incorrect, but I don't think any less of you for what you were doing or that you were trying to do anything quote unquote wrong.
· Arlyn: Okay, first off, the administration of this organization. It is there the president It had the power to sanction leagues has always had that power in the past.  He has the option to defer it to the board if there's something that he chooses to do. If he is recusing himself. From this and then moving it to the vice president for a decision. It does not mean he has to take it to the board to get any board approval for anything. At that point, it's an administrative feature. It's always been that throughout the leagues. I've been involved with Western BCA since 1998 and I don't know just because the past president, and I'm not throwing him under the bus, decided to defer when it came to sanctioning, that is his option. Period. There should not even be more discussion about this. Can we please move forward?
· Elaine: Yeah, Mike, thanks for saying what you said about split not being mentioned.  I think people need to understand, I mean, I looked this up when I was reading some of these posts. These rules, policy, procedures, bylaws, they're from 2012, for Lord's sakes. Everybody knows that they're not current, this is why Lawrence and others have been working and Bill, I believe and a number of others, have been working on updating these and I think we were going to be approving them at some point in time. I think that was the case, Lawrence. Anyway, I think we need to look at this not like a disaster. It's more you know, a benefit something happened, that never happened before. Right. And why? Because we have 200 and 400 and 800 members in one league. Great that we want growth, but it's too, sometimes it's just too flipping big for one human to handle.  So I'm good that this happened. And the word that everybody uses transparency, I'm right up front, I think in my opinion, Tammy should have broached Raquel about the two places that were inside the Portland city limits. And I'm looking at it that way because I'm a geographer and I always think spatially.  If she said, nah, go ahead, or no, I want them, good.  But you can get into the semantics of everything. This has never happened before and I see that the new document came out. There's some addressing it.  Let's just get past this. And I do have to say, and I was boiling at one point. Just because people don't say something mean online doesn't mean they're not being like passive aggressive. There's a lot of that going on and I love Facebook, you know, I don't post at all for personal reasons but you know, it's a good communication tool. BCA never had that. We didn't have Zoom meetings. We didn't have online voting. You know, we're never as big as we were. Its 2025, life is different now. Please. What's that guy's name? Rodney. Let's all get along. Thank you.
· Stephanie Crystal: Just something that Elaine brought up really quick is on the bylaws. I was on the committee. I don't know if something has changed, but I haven't seen anything since I think June or July of last year. Of any notes or anything? So… Like I said, I don't know if I got booted and nobody told me. But if there's been any revisions or notations discussions, I have not been aware.
· Lawrence: I said she's 100% correct. There's just been there's just been no movement on, there's been no movement on the bylaws right yet, because things have been you know lawyer discussions and all those things need to happen still. Plus every time something gets submitted we got to see all the, everybody wants to see all the changes to the documents, what they were before, what they're going to be now. All those things have happened. Bill's put a bunch of different things over the course of the last year, but they always get deferred and deferred and deferred and deferred.
· Bill: Yes. Oh, wow. Lawrence has a committee, the league policies committee and uh it has policies and procedures and I disagree with a couple of things there, and I never saw them.  Under the bylaws committee, we do policies and procedures and there are a couple of things in there that I would like to do some revisions on, Number nine and number 10 specifically. And like I said before, a league that is splitting, like Tammy's league split, there shouldn't be any question there about, you know, about the territories and stuff that they have because they already have the territories the whole thing would have been mute if she would have named the new portion of her league, the one that Rob has now, as he said Northwest Players League there and renamed her portion of the league there wouldn't be any question. But because she did it the other way around and she kept the Northwest Players for her league. There's questions in it. There shouldn't be any at all, these are all players that have played in Western BCA for a long time and just splitting the league should not mean that you have to go to the board to get approval to do that. That's a league operator thing. I'm done.
· Chris Nordling: Yeah, I just want Tammy to know that it wasn't like anything at all personal. We just had a lot of stuff that came across as kind of vague or contradicting. And we never questioned her character, never questioned her intent. I personally think it's a great thing too. We're just trying to make, and I brought it up, and I didn't want our players to be in limbo. Which is, when a member of large, I'm trying to represent everybody. That happens to be the league that I play in. So I didn't want us to go through a session and not do it. I knew that she wouldn't leave us hanging out to dry and so it was never a personal thing against her. There was just a lot of confusion, even with the statement that she made and said, if it becomes this, I'm going to do this. I understand. She doesn't have to. I understand it's her choice, but when she said that, I think we kind of assumed that was the way it was going to be. So never any ill intent. We think that it was the right move, we're just here to ask questions. And I think that that's kind of our right is to ask questions. And as far as the only other comment I want to make is about committees is, I was recently in a committee meeting and found out we weren't actually a committee, so I'm just hoping to hear some forward progress with that. Thank you.
· Tammy: Thanks, Chris. And I appreciate your words. Yeah, there was never no ill intent and I tried to do it all and all I know that everybody starts at the beginning of the year and it was kind of a last minute decision as far as Rob agreeing to take over the league or that half the east half or the western side of the western side the split. So it was kind of quick moving, but also I had to do my research and talk to, like I said, I talked to Bill and Sam and even Darin and Darcy and Johnny Landis and I mean everybody as far as what do I do and how do I do it? But those are the people that I would have talked to. And like I said to Michael D that I'm not I didn't take it to the leadership, not because I didn't think that they deserve that information, but only because I didn't want to look like I was trying to use my power to gain anything. Which I'm not gaining anything. I'm splitting it in half but just the perception of it anyways. It was not, so I think that no matter how I did it, I think there would have been something that would have come back anyways so, but it's all good. And I did forget to say something, real quick, as far as committees, then that Chris just brought it up.  So as far as committees go, I need to get those on the website. I am working on those and all the charges for the different committees and the names. So as far as committees go, we need the committee chairs and that'll be addressed or that'll be decided on and voted on at the annual meeting, coming up in May and so I want to just throw out there that as soon as I can get it, I'll post on Facebook, on the website and all that kind of stuff with the information, to then say email as far as if you're interested in being a committee chair.  I know that sometimes, you know, doing it in in doing it in public or on Zoom or whatever that, hey, I want to be a chair or whatever that you know, maybe somebody jumps into there before you do that, If you're interested to email me and then we can figure out what who offer committee chairs and then go from there to make sure that we're back on track with the way the committees are supposed to be ran.
· Raquel: Obviously, this affects my league, so I just wanted to say a few things. I completely understand why Tammy did what she did, I'm not questioning that, I'm questioning the way that it was handled. The statement that I received from the vice president said that this can happen based on not encroaching or interfering in another person's area, territory. I feel like this is an encroachment and an interference in the end, just a conversation with me would have been nice because by the time she recused herself, the work had already been done. So really, the vice president just had to make that decision.  So… My email from Tammy said that there should be respect for other league operators in areas where they're trying to form a division or a league and that didn't happen. So it was a shock to me when I found out that this was happening. Just a conversation, that's all I'm asking for, a conversation would have been nice instead of just letting this happen. Because it does make it look like it's a little bit, um, underhanded, which I know that it's not. I don't believe that Tammy's an underhanded person, but a conversation should have been had and that's all I have to say.
· Suzanne: My only question of you, Raquel, is have you ever approached Tammy or previously, the previous league operator about those locations? Have you ever approached them?
· Raquel: I never have but when Sue and I first took over Rose City Billiards, we asked if we could, we specifically asked if we could have a division in Vancouver, we respected the league operator in that territory and we were told no. But we respected that league operator and asked them, this time that didn't happen.
· Tammy: Raquel, and I addressed that in the email I sent back to you responding. However, by no means was I ever trying to disrespect you at all or anybody for that matter. The venues of the venues where the divisions are that have been venues for many years under NPL, it's not like it's a new division. So you were asking me about a new division. I brought it up to Julie as the divisional manager in the Vancouver area, and that's where all went. But these other ones were never, It wasn't a new venue.
· Sam: Point of order, please. What are we doing?  Is this in the middle of a report? Is this in the middle of someone's report?
· Tammy: No. Well, it was the board report was part of the discussion. We can move on now.
· Mike D: Did we ever get an answer on the cost incurred from the predator table?
· Sam: No, we didn't, but that's also a side point, isn't it?
· Sue: I have it. I have it. $917.50 in storage.




HOF Committee:  Clay Belvoir    Timestamp: 1:32:17
No report submitted
Bill Henderson: I'm on the Hall of Fame Committee and I noticed that we still don't have the players that were inducted into the Hall of Fame last time on the website yet and that's kind of sad. Basically, the Hall of Fame goes every two years so we won't be meeting much until two years from now. That’s the report.
· Tammy: And I am… I do have those flyers, those pictures that need to go up on there. I have sent them on, but I'm working on those. I am working on those.

Tournament Committee and Competition Committee:  Jackson McDonald   Timestamp: 1:33:08
So tournament committee and competition committee, you know, based on not being formed properly yet, we have no update.  
Discussion was picked up during the Sponsorship Committee report  Timestamp: 1:35:56

Fun Day Committee:  Tammy Culbertson    Timestamp: 26:35 (Out of order)
Okay, so the Fun Day committee was down to Brittany. Nikki and I discussed about because we were kind of coming down to the wire. It was just, it was easier and we discussed it in the leadership meeting as far as what, what events we would play for fun day then we just… did that.
Um. Because rather than try to get a bunch of people back on the fun day committee at last minute.
Discussion:  Timestamp: 22:31 (out of order)

Sponsorship (Promotions) Committee:  Nikki Bisconer   Timestamp: 1:33:39
Okay, the promotions committee is me and my group of awesome people. So who's on this committee is Sue, Aaron, Ed, Jackson and me, and these guys are rock stars. We meet every single Monday. Ra made us a little video that is awesome. We've been going out approaching people. Right now, we have $7,000 in added money, which is really, we're pretty proud of this.
$5,000 from Biggebachs, $500 from Joe's Glass, Meucci is $500 and then Aaron just landed yesterday, Rainier sight and sound. It's a glasses company for a glasses for wearing glasses when you're playing pool. And so those are the people that we have so far that have sponsored. So, if you guys know anybody that has a small business that would like to sponsor or technically advertise their product to all these players, please feel free to send them a link to the website and we can get them involved in this. We're really excited about it. I'm excited to give, I think how it works is they're going to take money out that was for the, for all the streaming first and then what's left goes right back into everybody's pocket as winning stuff. So I'm super excited about that.
And then the fun day. So fun day, we had some people that didn't want to come along this time. It ended up just being Brittany and I. Tammy wanted to run it pretty similar to last eight ball so she did that. And then, Tammy pretty much just is the hard worker that she is and took over and did the whole rest of everything herself and then Jonathan put it on the website. So if you guys have any questions about Fun day, just revert back to Tammy. I don't have a way of looking at who's signed up. Brittany and I are really not on the fun day committee at all. It's pretty much solely ran by Tammy.
And that's all I got. You guys have any questions for me? 

The following discussion was in regards to the Tournament and Competition Committee report: Timestamp: 1:35:56
· Sam: Yeah, I put my hand up at the beginning of the report because it was flown over by the tournament and competition committee. I would like an explanation of why there's no tournament and or competition committee report more than just wasn't formed properly.
· Jackson: Because there's no tournament or competition committee officially, because we've not been ratified and not given the proper charges.
· Sam: So… Bob Olson was the committee chair when he was the chair, you took it over. There's work that has to be done. This is an ongoing committee. I don't understand. How is there confusion with the charge?
· Jackson: Because the membership has to ratify it and that's never happened.  Therefore, anything that's done is It doesn't matter. It's not official.
· Nikki: So do we need to do that today? Or do we have to wait till the next meeting to put it on the agenda?
· Jackson: You have to wait.
· Sam: Okay, so is Bob Olson still the chair of the competition committee then? And I'm sure he would be happy to take it over again since Jackson doesn't feel like doing it.
· Jackson: No, there is. Sam, I have been doing it. We have met. But it's all for nothing. Nothing's been ratified, it never was ratified before, it's not correct. We need to go through the proper steps to set the committees up and officially ratify them and charge them.
· Mike: It should probably be said, we just met five days ago. We have been meeting.
· Sam: So this, I've got the floor. Thank you. I've got the floor. This to me sounds like an excuse and there's something else going on. Where Western BCA still has work that has to be done by both of these committee. I would like some sort of report about Jackson, you said you are meeting. Well, what are you meeting about? Are the tournament regulations being done for eight ball? Because people are going to have to know how the substitution policies go.
· Jackson: They are being done, yes.
· Sam: Oh, good. Go on.
· Jackson: What do you want me to go on about?
· Sam: The rest of the things that the competition committee and the tournament committee have been working on.
· Jackson: Yep, that's actually neither of those two committees have been working on that. That's been Lawrence, thankfully.
· Nikki: So how do we make it an official committee? I'm glad that you're bringing this up, Sam.
· Tammy: So just to bring it up, part of it is that the at the annual meeting, what's supposed to happen is the annual meeting is supposed to As president, as president um I select a chair for that particular for those committees and then it is voted on by the Membership. That's the way that it states in the policies and procedures for the committees being formed. Once that chair is is approved then it's given the charge and everything as far as what they are in charge of taking care of, meeting on, doing. Blah, blah, blah, that then but they also pick who… the members of that committee also are. They um they And it also states like one board chair on each committee or board, sorry, board member on each committee so that is what needs to be done. It wasn't done at the annual meeting last time. Of course. We don't seem to get very far on some of these meetings so it hasn't been able to be done yet, Sam. So My goal is to make sure that this happens at this next annual meeting. To make sure that everything is right and proper and moving forward.
· Nikki: So we can't add that to the agenda. It has to come at an annual meeting?  Can't be on an agenda like this one, or we can't add it. So it's coming at least to the next one.
· Tammy: It's supposed to be at the annual meeting I guess I don't know for sure if it could be added to another meeting or whatnot. Um Yeah, and the next meeting is an annual meeting. 
· Nikki: Okay, anything else, Sam, or should I go on to the next hand? Because I guess we just don't have those for right now.
· Doug: This is Doug now. So as far as the committee that is no longer a committee, a committee formerly known as, It sounds like we need to ratify that situation, Yes that's an important committee that has important work that needs to be done. So should we handle that now?
· Jackson: We can't handle it now because it's not on the agenda, unfortunately.
· Doug: Okay, not to drop, not to point fingers but it feels like this is an essential committee, so it should have been brought forward by those in the know to make that an agenda item, so that we can handle that now. They're… Someone mentioned transparency earlier and I feel like we're missing some of that here and not just pointing hands and fingers at you, Jackson. There's work being done. But we're not privy to it because you're not an official group. Does that sound correct?
· Jackson: You guys are privy to anything and everything that we do.
· Doug: Okay, and you said that there is work being done currently.
· Jackson: I said we've met.
· Doug: Okay. So you've met.
· Jackson: And yes, the work that has been done has not been done by the tournament committee. It was done by Lawrence.
· Doug: Okay, so the tournament committee has met, but there is no actual work or progress being made on anything that the board and the members should know about that?
· Mike D: Can I say something for the tournament committee? Is that allowed since I'm a member of the tournament committee?.....But I'm on the tournament committee and I'm trying to reply to people's questions in a way that I think Jackson's not, just trying to help.  Okay, I just wanted to say we spoke about slow play and figuring out what the definition is of that and making sure everybody knew what it was. Dave Chavez, who works with the refs, is going to make sure that the refs understand. The other thing we talked about was Oh, God, slow play and um oh, coaching in scotch and making sure that that was defined and that the refs knew what those issues were. And again, Dave Chavez was going to make sure that he spoke with the refs about that. Dave Chavez, maybe as a member of the tournament committee, would want to speak on that. But those were things that we talked about in our meeting that we just had, I'm going to say five days ago.
· Doug: Thank you, Mike. I appreciate that. And again, not just pointing at the competition or the tournament committee. More than once, I have stated that I write policy and procedure. That's my eight to five. More than once someone says, great, we'll reach out to you. I've yet to be reached out to. There was a research group that was formed after our last meeting to look at scotch doubles being genderless or staying the way it is. I was reached out to join that group, whomever was heading that up. Either they've met without me or there have been no meetings and here we are today and we're supposed to vote on it. So I don't know if there's a lack of transparency or if balls are being dropped but either way from my perspective, it is just a little bit frustrating, especially when some of these policy tournament, what have you, these are essential. These keep us going. So we need to have these ready to go and rocking at full speed. That's my point. Thank you.
· Lawrence: My question is not about the tournament committee or any of that stuff. It is about the… The one you're doing, Nikki. I'm sorry, my mind went blank for a second. That's why I wrote that question down.
· Nikki: Can we hold on one second? So I have butterflies and sunshine to be announcing on the stuff we've been doing and it's getting destroyed by the chaos that Tammy is a brand new president. She didn't know she needed to do that. So everybody thinks that there's no transparency there's lots of transparency about the board of directors. Every time the board of directors makes a decision, it comes back to the members and then the members vote to ratify like all our decisions. So just so you guys know, the board is ethic. We are very ethical. So I'm glad you're bringing it up. I'm glad it's getting talked about. But anybody else have anything that they want to say about this tournament committee and competition committee before we go back to my sunshine stuff?
· Sam: So I let a couple people know about the new Scotch doubles thing that I was really kind of hoping to hear about from the tournament committee that's a major thing. I forget who I sent it to, I think it was Dave Chavez, about how scotch doubles- both players are allowed at the table now - it's in the tournament regulations of CSI. That's how they've done it at a couple of tournaments. I spoke with Dwayne Payne. He said it's working out great. It's actually speeding the matches up because the players don't have to dance outside the table area and then dance back in again. They can both be at the table at the same time shooting. You can be standing right there over your player's shoulder and saying, yep, it looks like it's going to be a great shot and just go. So are we going to allow that at Western BCA? Because that's a T-reg. That's not in the rules. So we have to add it to our tournament regulations in order for that to be kosher at our event. That’s why it's important.
· Lawrence: The way that document is written currently, it is not. The player must sit at their table like it's always been for years and years.
· Sam: Okay, Lawrence, would you like me to send you a screenshot of that CSI tournament reg about scotch doubles.
· Lawrence: No, I know what it said before, but we had had a discussion and it was that we were going to not have players at the table. That was the discussion, right? I'm just asking, just for clarification, I mean, I don't need that. I know what CSI tournament regs say because I copied them before the change happened. But we voted not to use CSI tournament regulations, right?
· Sam: I understand, yes. What I'm trying to convey is that there is a helpful new tournament regulation that if Western BCA wants to go by. We need to add it to our T-regs.
· Lawrence: Okay, so then what? Yep and if the membership wants it, then that's probably what we'll do going forward, right? Because that's what we're here for.
· Sam: So that should be made.
· Lawrence: The majority of the people want that and that's what we'll do.
· Sam: Okay, I guess we're going to find out some other way, whether that's going to be good or not. One point about committees, it doesn't say anywhere in the bylaws that a board of director has to be on a committee. How we've done it in the past, is the president picks the chair And the chair picks their committee Members. Might be helpful to have a board person on there. Might be great to have them on there. I'm not saying one way or the other. There's no requirement to have a board member on a committee. And since the tournament committee and the competition committee has been happening for like five six, eight, ten years, competition committee, it's been around for, what, 15 years I'd say there's a precedent. With the charge that is already in place. So this is ridiculous. The promotion committee, you guys are great. This is wonderful to finally have sponsorship, I think it is wonderful. I'm done.
· Chris Nordling: Hey, Sam. Hey, Sam. Yeah, Chris. So I'm a member of that tournament committee as well, and we were equally as shocked when we found out that no matter what we said or did. And it was explained to us very plainly that whatever we did had zero power moving forward. So we said, well, what are we doing? I don't disagree with your precedent statement. I think we have an important job, but literally when we met five days ago, it was made very, very clear that no matter what we did at that meeting, it wouldn't matter.
· Sam: Well, that's not true, Chris. It's not true. It's not true. You're being played and this is ridiculous. This is a social organization that puts on a pool tournament. Are you serious? Grow up. Not you, Chris, I'm not telling you to grow up. Give me a break…
· Chris Nordling: I don't disagree with you. Sam, I don't disagree with you but if I Okay. Okay.
· Tammy: So I don't know what you mean by it doesn't matter or it just doesn't… doesn't mean anything or whatever.
· Chris Nordling: Well, Tammy, this is Chris. Vic and Dave made it very clear in that meeting Because Vic asked me as I'm making pizza, hey, you know, committees are for? And I said, no, why don't you explain it to me? He explained it to me and Vic says, we are not a committee. And we all went, what?
· Tammy: Well, okay. Okay, but… However, I mean, it still means something. And I'll explain kind of, so when a committee, with the committee and there was some confusion with the fun day and all that and some people got upset because they felt like their decisions didn't matter. Well, it's because the committee, they come up, a committee comes up with ideas, solutions, whatnot to present to the president. The president then says yeah, you know what, hey, that sounds good. Let's go to the board and and and then it, You know, we discussed it with the board and then it is brought to the membership and voted on if we need to vote on it or whatever. But it's not just that the committee then is in charge and can make whatever decision or changes they want whenever they want to. If that makes sense.
· Arlyn: Okay. Jackson's saying that his competition committee, tournament committee is not a committee, so therefore anything they do, they don't have a report. They don't have this. They don't have that. At a previous meeting, as board chair, Jackson presented items that we as members voted on and ratified into our tournament. Now he's saying, well, we don't have any power and we can't do that. So where do we go from there? We've already made these changes. We've already implemented these changes. Now, on the other side of that coin, the competition committee and tournament committee are longstanding committees and unless they've been dissolved by the president they are still a standing committee. So therefore, you can't just say, well, whatever we did doesn't matter. Well, wait a minute. You did something and it did change everything. You presented caps for us at meetings and we voted on them. You presented scotch caps on them and we voted on them. You presented things about changing things about prices on entries and we voted on them. So are we going back to this is all null and void and none of that matters? According to Jackson, that's what he said. What we did doesn't matter type of thing. I'm just curious because where the hell are we at this point, people? This is ridiculous, 20 years I've been with you guys and now you guys are deciding, I don't want to do it anymore. So we're just not a committee.
· Nikki: Tammy, how about answer that? That's great because it's Vic, Tammy's husband that had said this information to the committee. So Tammy, Vic, clarify what's going on so we can try to fix it. I'm glad you brought it up, Arlyn.
· Arlyn: When was the committee dissolved? It had to be dissolved and not be a committee. Otherwise, it's still a standing committee.
· Tammy: It was not dissolved. So here's the chain of events. So the chain of events was Darin, before, well, but after the annual meeting and before he left office would have appointed someone, certain people in the chair positions for those committees. It got changed here and there. I think, so Bob stepped down on competition committee, Jackson kind of took over as competition and tournament committee. What else? Reading, reading on the committee formation operation. And this is where, so I know, I think Sam brought this up as far as board directors. It says composition, all committees will consist of the minimum of five members to include at least one member of the board directors, the president and as many members of the association needed to reach the required number of members. The committee chair will appoint committee members.  What else? And then I was trying to find the other part where I was trying to explain on, give me a second and I'm looking.
· Sam: If this is from policy and procedures, is that the new policy and procedures? Because if I remember correctly, we have not, the membership has not authorized any policy and procedures.
· Julie: These are all the existing policies and procedures. And Tammy, I think what you're looking for is Purpose and Parameters. Each committee will, upon formation, have a state stated purpose for its existence, committee size powers, authority, and autonomy will be assigned on a committee by committee basis depending on the scope of the committee. Committees may or may not be authorized to exercise authority of the association as prescribed in the association's policies and procedures. I think that’s what you were looking for.
· Tammy:  Yeah, probably. I know I've read a million of these things and Yeah.
· Julie: And yes, this is a committee, but it also says the committees are supposed to be renewed year by year at a yearly basis and they're supposed to be given their directives as far as what their authority is, what their powers are, what they're not. Whether they're just bringing back suggestions or whether they're making changes.
· Tammy: Yes. Correct. Correct.
· Nikki: Does it have to be ratified because Tammy gave that position to Jackson. He didn't kind of get it. Tammy gave it to him. So doesn't that automatically do it? Because it seems like maybe she changed her mind. Is that why we're here?
· Tammy: It's supposed to be no, no, it's just still supposed to be voted on by the, um, I have a membership to or ratified by the membership.


· Pat Mitchell: I just wanted to I had a question about the fun day check-in stuff.  I know we passed that and I've listened to all the comments that have been made, but getting back to the fun day,  I've had a couple of my players ask if they sign up, how do they know that the registration has been confirmed and they know they have to pay when they get to the tournament. When they check in is there…
· Tammy: I'm going to get those lists of those players under what events posted on Facebook and or and the website too. So I'll get it on there too.
· Pat: Okay. And so who's who's going to do the check-ins? Is that going to fall under the tournament registrar and the treasurer or is that going to fall under the fun day committee?
· Tammy: Um no, well, right now I'm just If there's anybody that wants to volunteer for an hour or two the morning of fun day.
· Conibear: Thank you, Nikki. I have been a member of the competition committee since it was put together in June of this year, we went together and did the caps for eight ball this year. I do not know when this committee or Jackson decided that we weren't effective anymore because it was under my impression after the last meeting, when eight ball caps were voted down, that we were set to come up with caps for nine ball by this meeting so that we could have them instituted. It has been crickets ever since the vote down and I have not heard anything from Jackson, anybody else on the committee, and I was ready to have nine ball caps set at this meeting so the communication has sucked. In my regards.
· Jackson: Yep, that's all me, Tammy. I've been waiting to get this stuff ratified so we're not doing everything for nothing. So that's all on me.
· Conibear: But it was under my impression we were ratified back in you know June that this was the committee and we were supposed to come up with caps to present to the membership to be voted on. What we did at the November meeting, and we were supposed to move forward and you even came across and said after the shit show that was the last meeting, do you guys still even want to be a part of this committee? And was looking forward to the rest of it.
· Jackson: Yep. And I'm still looking forward to it, but I want to do it when we're ratified because we're not ratified. I've been told that multiple times.
· Conibear: Well, it would have been nice to have had some kind of communication within the committee.
· Jackson: As I said, I apologize. That's my fault.
· Conibear: What you mean by we are not ratified because under my perception we were ratified in June to come up with cap proposals and that is what we have been doing.
· Arlyn: Yes. The question, point blank is, Jackson, were you appointed board chair of said committee's tournament or competition by Tammy.
· Jackson: I was appointed to oversee both the tournament committee and the competition committee. I then tried to find board chairs, none of which volunteered, so I just ran with it.
· Arlyn: Whoa, whoa, whoa, whoa, whoa, no, no. I simply asked, were you appointed as the board chair of these two places. You said you were put in charge to overseeing company chair which means, you're not the board chairman.
· Bill: Committee chair.
· Arlyn: So why are you giving the board report for this? And second I'm trying to figure out how you implemented all of these things on us, acting as a committee and now you're wanting to drop off I don't understand.
· Jackson: Nobody ever said I wanted to drop off. Nobody ever said that.
· Conibear: And also, as another point of order, it does say in the procedures and bylaws that the president is supposed to be a member of all committees, which has not been happening either.
· Arlyn: Okay. I'm just floored that for the last, oh, since May when this started. That you guys have been working as a committee, presented things to our membership, got our approval on things as members, got things working in a certain way and now all of a sudden you're saying, well, I really, whatever I did doesn't matter so since we've already implemented these things, how do we reverse them at this point and go back to square one?
· Jackson: Because, my understanding when I was appointed was that I was appointed. Once you read the policies and procedures…
· Arlyn: Then that would make it ratified. You do not have to ratify with the members the committee.
· Jackson: Yes, you do. Yes, you do.
· Arlyn: The president appoints committee chairs. So.
· Jackson: And then the membership ratifies it. It's right in the policies and procedures and bylaws. It's very specific. I've read it a hundred times because it pissed me off. When I was told that's how it has to be done.
· Arlyn: Membership has to approve So… Why would we start now? You did things incorrect since you've been there.
· Jackson: So if we're going to do things correct, let's do things correct. Let's get it done and…
· Arlyn: I mean, I'm serious. I'm going to be argumentative at this point. I'm going to be argumentative at this point.
· Nikki: But Arlyn, he knows he was incorrect.
· Arlyn: He presented a report.
· Nikki: Arlyn, hold on. At the time, he didn't know. Since then, now he knows now it's being brought to everyone's attention right now. So we were spending so much time on this, it seems like it would be nice if we could call a vote to just ratify Tammy's decision. We could move forward instead of spending two hours about the situation.  Is that possible? Sam and Lawrence, you guys are the good policy readers. Can you see a spot in there to make some kind of exception to do that? Or does it have to be the next meeting?
· Sam: My personal view to try to answer your question is to go by the history of Western BCA at the meetings with my memory, which is flawed a little bit. The, uh, president, the president appoints the chairs and if the membership doesn't say anything like you know oh you know we really don't think that person should be in charge of that committee we move on and that's an agreed acceptance. So… In that regard, you know. I think we should just follow suit. That's a precedent as far as, and especially today to get this meeting moving along, I have no problem with that.
· Arlyn: No, she appoints the chairs. Of the committee, he or she. That's all they have to do and then the committee chair picks their members and if no one says anything against it, then they have no no nothing. She appointed this person a chair and that makes it ratified. She instituted the committee. That's what they've always done. Yeah. I like it. How about we go with that, Arlyn?
· Nikki: Okay, I think that that seems that sounds fair, but where do we go from there? Do we say yeah our Sam seconds what Arlen says and we take a vote on it and it's good. Can we do that?
· Sam: It's not a motion. We shouldn't do that. We just… We recognize our mistakes and move forward as a group.
· Arlyn: No, not a motion.
· Sam: That's it. We're striving to do the right thing. Great. Well, how do we do the right thing from this day forward? Let's do that.
· Tammy: And that's… that's what I've been trying to do. I mean, I can appoint, I can appoint Jackson as the chair of those committees or Tami Conibear as the competition committee chair or whatnot. But I still think that it needs to be and then that needs to be approved by the membership. Correct? Correct. No?
· Julie: From what I understand, the only thing that would need to be approved by the membership is if you were giving a committee the power to change something without it being ratified. For a long time, we had a committee that set the caps, they just set the caps. We were told what the caps were. Something changed a few years ago where then the caps started getting voted on. I think the frustration that this committee has is that they did all that work on the caps and then they brought them and it was just a complete shit show. They were voted down. They had to be ratified. So the committee needs to know what their job is. Like, do they make the caps or do they bring something to be ratified? There's two different, what's the authority of the different committees? And I think that's what needs to be voted on if we're saying this committee can now make a change. That's where like Arlyn's argument, all of the things that that committee, that was changed based on that committee, they were all voted in. The committee didn't change anything. They made recommendations and then they were voted it.
· Conibear: And Julie? You're right. It used to be, because I've been on the competition off and on for 10 years and many years ago, it was a recommendation had a meeting to be voted on. At some point in time. It changed during COVID actually changed that it was, okay, these are what the caps are going to be. Then we went back to the right way of doing things of the committee saying, this is what we are recommending for caps. The membership needs to vote. So just because we did it wrong doesn't mean we shouldn't do it right again.
· Julie: I'm saying, no, I'm saying that made that there's two different ways. That's the point. A committee can be charged and given the authority to place the caps. But that would have to be voted on that that committee is given that authority and that wasn't done. So yes, you're right. And I think that's where all the frustration comes from is that people don't know what the charges are for these committees. And I agree, if something is being done wrong, yes, we should absolutely start doing it right. Hopefully more of that comes up.
· Vic: Well, Julie and Jackson are both right. If you want to give the… Committee chair the authority to change stuff, he can. If you don't want to give it the authority to change stuff, then it goes to the membership. So they're both right. It's all how you want to do it. That's it.
· Mike D: I know it's intermediate and I understand Arlyn's frustration but I think we need to stop discussing this and deal with it at our membership meeting when we can do this officially. I think we need to do it one group at a time. I think we need to know what, what the committee's charge is. How much power they have. And I think we really need to discuss the propensity of having board members be the chairman of it, of each group. I think it's unrealistic. If somebody doesn't get re-voted in, then all of a sudden we need a new chairman I think it's too much work to ask of a volunteer to be on the board of directors that meets so regularly and chair a committee.  Yeah, I have some issues with this, but I hate to really bring them up right now because, honestly, it's two o'clock. I know it's inconvenient. And again, Arlyn, I understand your frustration. I hope you know we are also frustrated. We just found this out, man. But I think it needs to be dealt with. Officially, one committee at a time.  At the next meeting where we discuss what charges, how much power they have is very important. I was frustrated on the fun day committee because we had zero power I'm also frustrated for the competition committee that they can't just set the caps. Speaking of conflict of interest, I think letting members vote on caps is ridiculous. I want scotch caps to be exactly right. So my son and I can play together. I want the team caps exactly right, so my team could play together, letting members vote on the caps is ridiculous, speaking of conflict of interest. And so different committees should definitely have different powers and they need to be done one at a time, not in a hurry out of frustration in a meeting where it's already 2 p.m. and we're running out of time. I'm sorry. I know that's inconvenient.
· Tammy: I understand everybody's frustration. You know, I would, I would… I'm not saying that anything that the tournament or the competition or whatever committee does doesn't mean anything. And, you know, it's just that and it wasn't done right and partially probably my fault, partially because we ran out of time down there in Wild Horse for the annual meeting last year. But moving forward, let's make it right and let's finish it and so I will have all the charges and everything else come the annual meeting. If not, well, I'll have it sooner. On the website and Facebook for everybody.
· Lawrence: Can I add some real quick just to clarify for something from Mike? They don't have to be the chairman, the board members, don't have to be the chairman of the of the committee
· Tammy: I know he says one.
· Lawrence: This had to be on the committee according to the way the procedure is written. Right. They don't have to be the chair. They just have to be on it.

Return to Sponsorship Discussion: Timestamp 2:13:50
Nikki: Can I have the floor back on the sponsorship stuff? Because there were some questions. Okay, so back to sponsorship. This is the rainbows and happy stuff that's been happening, by the way. Sue sent me a message. Then she said, I am incorrect. Joe's Glass didn't give $500, they gave $1000. So it is $7,500 altogether that we have done so far this year with all these amazing sponsors.
So again, if you guys want to do that, please, if you know anybody that would like to sponsor, please let them know they can. Not only they get seen by all of our players, but also I don't have the numbers in front of me right this second, but it is thousands and thousands and thousands of views all over the place on social media and on YouTube also. You guys have a lot of family and friends that watch this stuff.  It's really good marketing. So please tell your business owner friends or if you're an entrepreneur yourself, get a hold of me.

· Lawrence: My question is, have any of the sponsors specified money for specific divisions?
· Nikki: So Biggelbachs is doing Ra and Evosports. Um and no one has picked specific ones yet. That's like the really expensive one is going to be if they want to pick a division. We haven't got any of those. They've all been Evo and Ra um and…
· Lawrence: Chinook Winds, I think Chinook wins specifies one group to give money a certain amount to but I don't think that's covered in your section, so I think it's something else.
· Jackson: Well, that's done with the casino contract.
· Nikki: Yeah, all the stuff I'm talking about has nothing to do with the money that Chinook Winds already adds. That's in addition to that we have a super amazing main sponsor of Chinook winds.  All right. Is that it? Lawrence, do you have any more stuff?
· Elaine: Yea, sponsorship committee, great job. I did the rare post. I think it's exciting, especially that you got Meucci to pony up. And another guy posted a question and I wondered the same thing. Will there be a Meucci rep there at the event.
· Ed: I will. I'll touch base with Seth and find out if he's going to have somebody there. If there is one in the area.
· Jackson: Hang on just a second. We got to confirm with Julie on this because of the amount of or lack of space that we have. Let's just make sure I mean, if there's somebody there that's walking around and playing great, but having a booth that's having a booth
· Julie: Yeah, someone's walking around, but I have no space for anybody
· Ed: No, there wouldn't be a booth for Meucci, no.
· Nikki: Thank you. And speaking of, Elaine, thank you for sending, Elaine just sent us some pictures so we could put them on our official site. So that way when sponsors want to look at us, they see that this is a big association. Everybody's excited to come here. So every time we put something super negative on our Facebook page, just know that that's less money in your pocket if you win.  Because it makes us look trashy and then people are less likely to want to sponsor us. So just be thinking that when you post and not just send somebody a private message. Um but Anyhow, next. So is that it, Lawrence for you or do you want to add more stuff.
· Lawrence: I'm done. And also that group that everybody gets upset in is a private group and nobody can see about people in there.
· Nikki: Okay, so Elaine sent us some pictures that go on the main one. So when people want to look into us, now they're going to see more pictures on there. So I really appreciate that, Elaine. Thank you.
· Bill: About the sponsorship money. Is that going to Western BC in the general fund? Is it going for a specific tournament? Is it for a year or just for a tournament?
· Nikki: Great question. So my understanding is we first are using the money to pay the money that we've paid Evosports and On The Wire. And then the leftover money from that goes right into the tournament and then we'll give it to Camatha to distribute over this one tournament likely and then the next tournament, because eight ball, we're going to do this again, or not eight ball, nine ball.  Yeah sorry, both tournaments.  We'll do it again, the same thing. Am I correct in saying it like that, Tammy?
· Bill: But you will do it for but okay. Nine ball.
· Tammy: Well, it all depends on because like if Meucci is only going to sponsor $500 for the year for both events, then it kind of needs to be split up between the two. Or um or the $1,000 for Joe's glass. I know he actually sponsored last time too. So maybe he will do two both events. But sometimes not everybody will do both events. Does that make sense?
· Nikki: Yeah, we're not asking for, they don't really have the choice of giving us 50% like that. They're either…
· Tammy: Well, no, no. But if you… if you know that it's like a oh, if you know that it's going to be something and and what we might do is just do like half of that towards this one just so that we know, but then. Do you see what I'm saying as far as splitting it up between the two?
· Nikki: No, I don't. I don't see what you're saying because they can choose which one they want to add. Advertising, they don't get twice as much advertising. So they're advertising in the eight ball event, that's what they're into. So if they decide they want to sponsor nine ball, they can do that. In addition, when it comes down to the next couple of months when we start advertising, but none of them have said they're only doing half of they would like twice as much advertising for half the cost. No, no, that's
· Bill: does any of this money go to the fun day events?
· Nikki: If anybody wanted to sponsor Fun day, but no one sponsored Fun day yet.
· Tammy: Yes, only if they are saying that they're sponsoring fun day only is that money go to fun day.
· Nikki: Yeah, right now no one has sponsored $250 and that's what it is. So if you guys have league operators that would like to sponsor that a lot of times I think that's where the league operator sponsors a fun day, but no one has come forward to sponsor those yet. We are excited to see them if they want to. Then can I move on to Jesse and Stephanie next?
· Jesse: All right. Hi. I was just saying that PNW pool thing would like to be a $500 sponsor.
· Nikki: Fantastic. Okay. We'll get a hold of you.
· Jackson: That is awesome. Thank you, guys.
· Nikki: You're just making our day right now. Yeah, so if you guys haven't seen Jesse and Stephanie's site yet, they've been doing some really great things for pool. And so we'll be able to say more of that in just a little bit. So I'll get ahold of you, Jesse. Thank you so much, guys.
· Ed: Yeah, so the Meucci thing is for this event I got the banner from them the other day. It looks awesome. It's got the flag on it and Meucci made in the USA. It's really cool and it's just for this event. I sent him an email saying I got the banner and I'll keep it. Hopefully they sign up for nine ball also. And then, like Tammy or like Nikki just said, Lawrence sent out an email to every league operator about a week and a half ago, Saying, hey, we've got this sponsorship going. We've rewritten everything. We're working real hard on it and we'd like every league to put their banner up in the pool room and it's going to take 250 bucks to do that. And it's not that much. My league does it every year and and uh, we'd also like those league operators to talk with their houses that they play leagues out of and we'd love to have every bar's banner hanging in the pool room too for 250 bucks. And the biggest problem that we have is we did not hear from one league operator that we sent this email to them. And if that's not a lack of communication, what is? We're working hard on this and for us to send an email, specifically, to all you league operators and have you not respond to it? Is kind of disheartening, really. So do your part, get a banner made, kick in 250 bucks if you got it. Didn't we hear from… One of the smallest leagues that we have? Jenny Sheldon and she said she was going to kick in a thousand bucks I mean, do you know how small that league is? That's huge for them. So come on, you guys. Talk to your houses, some of them are making money. That's all I got.
· Camatha: There used to be, I remember way back when, when they started talking about these banners, there used to be an a company or something through Western BCA or something that leagues come forward and say, yeah, I would like to have a banner printed and then print the banner. Do we happen to know if that still exists or am I hearing you guys say we need to go out on our own and print our own banner? And then have it hung up at the event. Furthermore, I'm checking my email and I don't see an email even requesting that information. So either I'm off my rocker or maybe it can be sent again or someone could explain to me what the subject line is so I could look at that.

Discussion regarding sponsorship and banners continued:  Timestamp: 2:25:46

After Discussion it was agreed that league operators are allowed one banner to advertise their leagues.  If they want to be on fun day flyer or livestreaming, that is where there would be an advertising charge.

Bylaws/Policy and Procedure Committee:  Bill Henderson  Timestamp: 2:43:05
That'd be me. And it's all one committee. There is no bylaws and policies and procedures there’s all one committee, but I'm going to call it bylaws committee from now on to shorten it. And hopefully I can shorten this speech that I'm about to give. Okay.
First of all, Stephanie Crystal, you are on the bylaws committee, uh, I have to say this, I got hacked and I lost my computer and I lost my phone. So I lost my credit card and I've had to get new stuff. So I've been really negligent in getting stuff done for the bylaws and for the policies and procedures. I did bring policies and procedures to to the membership several times and nothing got approved and I'm not even sure if they need to be approved by the membership. We'll have to talk about that going forward with the bylaws okay. Tammy has authorized myself, Lawrence and Sam Rabito to go to the lawyer and talk to the lawyer about the legalities of the bylaws we are proposing. Okay and that's something we want to do. I'm trying to recreate, I don't even have all of the members of the bylaws committee. I don't have a contact information for them, I don't have some of the files that were after I met with the lawyer before. We approved about half of the bylaws for legality and that's that we want to go and bring the last half to the lawyer to see what's legal. Now, there's going to be some questions about what do we want in the bylaws and so I really want to make up some options. So that people will know and be able to vote on what they want to see in the bylaws. I think that we would like to get the bylaws done at the annual meeting. Before that meeting, at some point I think we're going to have to have the committee get together and figure out what we think is best and then I think we're going to have to have a Zoom meeting and get everything ironed out about the bylaws at a Zoom meeting. And then when we go to the annual meeting, people will know what they're voting on and they can vote yes or no on certain options and we can get it done very quickly. Okay, so that's what I'm seeing for the bylaws committee in the future. If anybody has any questions, go ahead and ask.
Discussion:  2:45:48
· Shirley: Bill, I may have copies of copies bylaws that were bylaws that the last copy. So if you need anything, check back with me, from editing them.
· Bill: And I understand that some people think that we should have footnotes in our bylaws. So that we know when these bylaws came into being, when these new things that are in the bylaw. So maybe that's something we need to work on also. But if you could send me those files, I'd appreciate it.
· Shirley: I think I dated every time I edited it. I'll have to double check on that.
· Mike D: One of my frustrations is it doesn't seem to be noted what it said before and what it says after. It makes it really difficult to decide if you like it or don't like it. When it's not highlighted, what it used to say versus what it says now. I hope that makes sense.
· Camatha: I'm going to echo what he said. I also said it in the last meeting because I just read in the meeting notes. Please, in any committee, if you're going to change something. It should not be my responsibility to go pull up something that's old and try to compare it. So please, and Bill, I can help you with the word, the documentation, the data entry of a before and after. That is the best way for me to judge it. Otherwise, I think that you could, things could be perceived as sneaking in and making things change that's not transparent. So please take that tip if you're going to present changes, just like Mike said, a before and after would be so helpful and help with transparency.
· Lawrence: All the copies of the bylaws and everything the lawyer had gone through the entire document from top to bottom and put comments on it, all that is still on Google Documents. And at the bottom of it where it talks about amendment of bylaws and articles, she had made a note on here where it talks about whenever an amendment or new bylaws are adopted, it shall be copied into the minutes book with the original bylaws in the appropriate place. If any bylaws repealed, the fact of the repeal and date on which the repeal occurred shall be stated in such book and place. She made a note on there about that and said, I would just remove this section. Most organizations just save copies of each adopted version, usually it's just electronic. So she's saying on there that we don't have to put every time we change the bylaws we can just keep copies of it.
· Bill: I have one little problem and you probably can help me with this, and I sent you an email the other day about I cannot get on Google Docs right now because it doesn't recognize my new computer. Simple as that. Get me new news. Get me a new authorization to go in on Google Docs.
· Lawrence: All right. I'll get you back in buddy.
· Sam: Okay, I believe it's in the bylaws that we're required to put the old wording with the new wording. I could be mistaken, but I'm pretty sure we have to do that. And if we are going to put any bylaws changes, uh, if I could make some suggestions to the bylaws chair, we do it in chunks, sections even and uh spoonfuls might be a little bit easier to get done than the entire bylaws all at once. And we send them out way early so we can get some feedback, I'm sure Julie can forward anything by the entire voting membership and get some feedback from it and review. So hopefully, like usually what happens in congressional houses is when you show up it's just everybody knows how they're going to vote, so it's a procedure at that point. You've already gone through the motions and the arguments and the discussions. That would be wonderful or just not make it at the annual event because there's so many other things to go on but you’re the chair, Bill.
· Bill: I'm not proposing having a long… time to spend on that. Voting on that at the annual meeting. There's enough things at the annual meeting that need to get done. Last year was a tragedy. We didn't get anything done. We didn't get people voted on, no committees were reaffirmed or anything like that so those things need to be done. But if we can have all of the bylaws figured out beforehand and all of the people, and if you have a good idea there about sending out the proposed bylaw changes to the membership, that would be wonderful. But I really do think that we could use a Zoom meeting and let everybody air out what their problems are with the new bylaws or proposed new bylaws and we can work on it from there.
· Sam: One of the big things that we haven't talked about is since we're going from written minutes to a digital situation. I don't even know where the minutes are stored. I haven't cared about the minutes because Julie pointed out that they're all recordings, you want to go back. It's all live. It's all 100% taken care of. How do we put that in the bylaws that the secretary is no longer required to present minutes or write them? How are we confirming that all of these minutes are saved and stored? Anyway, this stuff has to be gone over in the bylaws as well. So I'm sure Julie’s just chomping at the bit to not have to write anything about minutes ever again.
· Bill: Great. Bring that to the… bring that to the meeting that you and Lawrence and I will have and we'll make sure that the lawyer looks at that and says how we do this.
· Elaine: Okay, Julie can correct me, but thanks for bringing that up, Sam, because Julie, I think that you are posting these recordings so that these recordings you know people can go back. A comment, Lawrence, you made about not having to put the amendment dates out there and record them in the minutes. Well, if we're doing the minutes with recordings, how are we going to find them and which recording is it in so…
· Lawrence: That was in reference to the bylaw changes only, not per minute for meeting.
· Elaine: No, I know, but when we make changes to the bylaws, like if I go to our new website or our updated website, I'm a new person and I go, oh, check out our bylaws and our policy and procedures online. If we don't have a record, of what was recently changed, you know, I just think maybe we could just keep a short little log maybe even an Excel spreadsheet that says, hey, section two, paragraph three was changed on whatever. Here's the change so that people know versus having to go through a recording since recordings are now our minutes. Except for the short ones that Julie puts out there. Anyway, just throwing that out there for… people who will probably want to check.
· Julie: Yes, I am still putting up and putting out minutes. The thing is now they're actual minutes and not transcripts. What I've been doing all along was transcripts of our meetings. But now that we have them on recording. As you guys have seen on the minutes, I put timestamps for each discussion. So if there's something you want to go back and listen to, you don't have to listen to the whole thing. Although, God, it's so much fun. They are all supposed to be on our website, I can't do that. So I don't know if Tammy is trying to get that done with our IT guy. I know that they're not up to date. I don't understand why because Nikki gets us the recording pretty darn quickly. So they should all be available on the website. If someone needs it and it's not available on the website, please let me know because I have them all on my computer. I just don't know. I don't have access to put them on the website.
· Nikki: Yeah, I was just going to add, I'm pretty sure that Julie keeps like a summary of the minutes. I've been recording them and then I also record the transcripts. So if you want to go back and just skim through and find it, you can find any part of the conversation you want. I have to wait till tomorrow before it gets downloaded for me to download it. If I try to download it right when the meeting's over, it won't let me because it's backing up someplace and it doesn't give me access immediately, but by tomorrow, I'll have it downloaded and I email it to the board and I also email it to the president. So I am assuming at that point we're giving it to Jonathan. We do pay Jonathan $800 a month that he's supposed to be making these changes and I might be wrong, it might be $850, but something like that.
· Tammy: $750. 750 but um I will be having… I will be having him in Lincoln City and I'm going to actually have him and Deepak meet together face to face to kind of go over some stuff as well.
· Nikki: That would really be fantastic. I have worked a little bit with Deepak on my stuff, so I'm sure that he and Jonathan getting to talk could be really a power hit. He's done quite an amazing job with the stuff that I'm working with my personal business with.
· Camatha: So did I hear seven that we pay someone $750 a month to manage our website? Okay, so then my next question is, when we find mistakes on the website it may not be a website thing. It may be the person that's feeding the data to the website person. So my question is, where do we report mistakes or things that need changed? That we see on the website.
· Tammy: If you can send it to me, let me know. I have updated. I have access to it. I have updated and changed some things that I can. I don't know all the techie stuff to do that. Some of it is some of it is I've sent on to Jonathan to get him to do that and so forth, but yeah.
· Camatha: And is the… management of the website administrator who's in control of that? Is that president? So Tammy, are you in control of who the website administrator is and what content he puts on the website?
· Tammy: For the most part, if it's something that is like the board minutes they can send that directly to him. I know I have sent it on to him for the regular membership meeting minutes and So forth and all that. We're also working on, Suzanne's also working on some of the other stuff that we need updated because we need like memory lane updated. We need the Hall of Fame updated, but that's just a matter of getting all that information put together to then get it on there. And moving forward, I think those are some of the things that will get Deepak to help with us as well.
· Nancy: Hi. I wanted to just comment on the website because I found it quite out of date and really not it’s not a place where a member can go and find the information they should be able to find. And I find it very difficult and confusing because then you have the Facebook page that has some things, but not all things. And then you have your Western BCA website and that's totally out of date constantly and that's just my comment. And if I could, being a techie, I could help if anybody needs that help. And that's all I got to say.
· Tammy: And Nancy, I do know that it's not the best user friendly and that's one of the things that I have complained about too as well, that it's not easy to find some stuff um So that's one of the other things that's on kind of the list of trying to get it updated and getting it more user friendly, easier to find stuff. We want to get policies and procedures on there. All that kind of…
· Elaine: Yeah, I just want to clarify John right now may be able to help us get stuff on the website fast if we need it, but we're really paying him to do like back end tech stuff, are we not? He's not getting 750 to do… web updates, is he?
· Nikki: Yes, he is, Elaine. Yes.
· Tammy: Well, no, no, Elaine, you are correct because it's the database side of it that he has worked on as well. Getting the registration and everything ready for Lincoln City to have that ready and available for us. All the stuff that's not on the website. It's the stuff that it's the database side of it that he has built is also part of it.
· Elaine: Yeah, I thought he was like the tech data guy and we were looking for someone to at least my conversations with him, that's what it's about. I think maybe you would think updating a document on the website might be a little below a skill level.
· Tammy: And it is. And if it's something that I can do easy enough I have done it there in WordPress and been able to like I out of the flyers or change the flyer and stuff like that but I updated the sanctioning information on certain leagues of the sanctioning forms that came through. Stuff like that I can do, but other stuff is you know more his I don't want to mess anything up so.
· Camatha: Yeah, I think the message that Elaine just kind of uncovered is very important. The $750 is not just to do website updates. That there is a lot more scope. Around those expenses and that's very important to note. And I would like to talk sometime about some of the technology behind the scenes that those funds are covering.

Payouts Committee Discussion: Timestamp: 3:02:26
· Camatha: No. Oh, I answered your question. There's not really a payouts committee. It's a payouts calculations committee, which is me. Is there a payout committee? Those are the people that hands the payouts at the tournament. Which is administrative function. Same thing, payouts, calculations, administrative
· Tammy: It's been payouts area or, you know, it's not necessarily a, I don't know, sometimes people have called it committees and sometimes it's not. It's not something that has ever been I don't really consider it a committee because it's something that she does all the time. She doesn't have to be reselected as a chair or anything like that. Right? It's more admin.
· Camatha: There was a payout calculations committee formed. I have meeting notes back when I went up to Vancouver and I think it was 2010, 9, 8, something like that. So a long time ago, it has been a long time. So we had committees. People never contributed. They would just give information like, looks good, Cam, looks good, Cam and so then it has just evolved I could But no, there is no committee. While I say it's involved? No. Dissolved? No. But the people that work on payouts is myself, Arlyn, president and vice president and uh Darin. There's no so there is no committee report. If you want to know what I'm doing. Do I really, I don't have to waste everyone's time. I'm sitting here waiting for the the uh what's it called? I'm sitting here waiting for everyone to get entered in the tournament so I can get numbers and I can work on them day in and day out. Yep. Day in and day out. What a, there are things that I need to get from Tammy. Which is the amount of added money to the tournament. I already know that I have the information I need regarding the new entry, the breakdown o. So I'm just waiting on the final numbers and I'm going to have to get a hold of the I forget her name, the person that was going to help do the big poster, but I have a feeling we're just going to do the same thing again with Excel. So does need to get all the players lined up. So we're in standby waiting for numbers. That's it.
· Tammy: And just give you a heads up on that, Camatha, is Nicole was already starting to kind of work on something and we talked about maybe putting just like the excel sheet in the center of like a border or whatever. Or just like the picture on the border, with a border. Yeah. But that's, yeah.


· Julie: So I'm just wondering, because I'm confused. I know there's background stuff being done. I don't know. I know that our database is woefully not done. So what exactly are we paying $750 a month for? Because I know I have sent, I don't know, at least five emails with updates to the website that aren't getting done, our player reps haven't been updated since October. So what are we paying for?
· Tammy: I don't know all the techie sides of it or whatever. I'll send the agreement as far as what that is, if that's what you'd like.
· Nikki: No, we have that. We'd like to know what he's been doing.
· Julie: Yeah, like what is he actually doing?
· Tammy: Stuff that's on the backside that I can't see or that I do. He got the fun day part going and up. I'm still waiting for access to the up to date. But is that…
· Mike D: Yeah, I just want to say I previously was on the payout committee. We did really important work when it came to stratification. At the time uh there was $8 being added for each grandmaster and one dollar added for the lower players. It was horrible. And we helped change that, which was very important work. We also recommended to the president how much of the Western BCA money should be added to each tournament based on how much we had on the bank I'm very disappointed to hear that there's no payout committee anymore.



[bookmark: _GoBack]League Policy Committee:  Lawrence Frampton  Timestamp:   3:22:33
Real quick, then I'll make it quick. Thanks to Johnny Landis, she's a superstar, as well as Carlie Watrous getting through all the wording and stuff for the league policies. That document's been sent out now three times. I sent an email out to all the league operators and got a response from about four of them and thank you to them who gave me their responses. Because that's what was asked of me last time at the last meeting. So those are all out. New documents published.
Rob Cameron gave me some input this last week, but the document's already been submitted, so I can't make those changes. That's it.
· Johnnie: Sorry, at the last second. If anybody has any updates on their league areas or who is in charge of the league or maybe by assistants or anything like that, that need to be changed on the maps. If they could contact me, that'd be great because then I can make the changes and could change the maps for them.


Unfinished Business:

1. Discussion – Location for Annual in person Meeting choices. Tammy Culbertson
Timestamp: 3:24:00
The annual meeting coming up on May 4th, Sunday, May 4th. So I started going to a couple, like several, I reached out to several different casinos and I'll just kind of give you a rundown of what information that I found out. So on the locations that I, so I tried Snoqualmie Casino, they're still under construction, not a chance. They don't have anything available. Northern Quest Casino in Spokane, they don't have anything they're already booked that day. Ilani, I reached out to and sent him an email and didn't hear anything back. I reached out to Seven Feathers just trying to go and I was trying to go to all different places you know kind of in a range. But anyway, Seven Feathers, Canyonville Oregon. They want, they could do it, but it's $600 for the meeting space. Plus you're going to pay for all the little like microphones and all that kind of stuff added on top of it, they do have the $110 for rooms. Spokane Tribe Casino in Spokane was $2,300 for the room rental. Spirit Mountain was right around $900 the rental of the room. Pendleton Wild Horse, they will do the same as we did last time. Which was 250. I didn't ask about rooms, though, yet. Those are some of the options. If somebody else has a different option or an idea or a contact. We can do that but we can, let me know what anybody's questions are. Go ahead, Nikki.

Discussion: Timestamp: 
· Nikki: So if we can… I can have about 50 in my location and it's in Vancouver. It's pretty centrally located for our whole entire group and that if you can't find a place that wants to host it, I would be willing to do it in Vancouver, Washington for free. So just to throw it out there, I know that we don't want to do it in that same place every single time. But since everywhere you're looking is pretty expensive, it could be a cheap option that a lot of people can come to centrally. That's it.
· Julie: I'm just wondering why only casinos? Like originally, we would have meetings like a lot of pizza places have party rooms like when we used to have them in Vancouver, there was a pizza place that's not here anymore but now Vancouver has Nikki. A lot of places have a lot of places, like pizza places where you can rent a party room you know, you just buy the pizza why are you only looking at casinos? Didn't we decide that for meetings for the elections they would be in-person meetings? They would be live streamed, but you couldn't vote unless you were in person. And we weren't going to do the dual Zoom and in-person. That's what I thought we had all decided.
· Tammy: Correct. However. We still need to be able to kind of hear them and you still have some of the people on Zoom. They may not be voting, obviously, but you would still have um questions, that kind of stuff.
· Julie: Okay, I was under the impression that it was going to be like we used to do it where they were only live streamed, not interactive, just live streamed. And if you wanted to participate they were in-person meetings.
· Tammy: Yeah, but… I think because everybody's so used to Zoom at this point that it I think you have to have that still too for some.
· Julie: Okay, maybe that's something we need to vote on. I thought we'd already decided that. I guess I misunderstood that.
· Nikki: Second that I think that we should actually have a vote and not just leave it up in the air.
· Conibear: I agree that we need to have a location that it can stream it. Now, whether you guys we choose to have interaction or not but Nikki, I appreciate your offer, but we had over 100 people at the last general meeting. So I think that your place would be a little too small, especially if it's going to be only for In-person voting.
· Nikki: Okay, we have 55 in here right now.
· Bill: Did you check with Chinook Winds at all?
· Tammy: No, I didn't, I did reach out to Spirit Mountain. But they were also more expensive as well.
· Bill: I think the Wild Horse is more central than probably any place in the whole association I live a long ways from. But it's the same difference to going to Wild Horse as it is to Chinook Winds. So it's going to be a long ways from me anyway. The only option is to maybe move it around. But I think looking at Snoqualmie. That's a little bit north of where we want to be. Ilani, I've dealt with them before. They don't want to have anything to do with pool players. I hate to say that and it's too bad because they're in a great location. And I wasn't welcome there when I went there to look at it, at their room. But anyway, I think that we ought to… Julie had a good idea maybe some good smaller venues might be available and maybe at a cheaper cost. We do have to realize that a lot of people are going to have to spend the night, it's a long ways to travel. So, you know. Checking where there's rooms available close nearly location. I think that's a good idea.
· Nikki: Oh, I was just going to say last time we did it where it was streaming and people could talk back and forth and stuff, it was a complete and utter disaster. And people were really nasty and rude to me and then, I really didn't have any say on what kind of equipment. Darin put all the equipment together and rented stuff and then I was the face of the face presenting and the camera wasn't going in the right direction and people were really rude and nasty to me. So I have no interest in doing the live stream at all. So I will happily go to Idaho or Seattle or Canada, or I don't really care. I don't mind road trips, but I don't like the abuse that I get for not having the right system in place. So I don't, I will step out. Somebody else can run the streaming part.
· Tammy: Well, and that was kind of that was more of the reason as far as casinos go, because a lot of times they have all that equipment and that stuff.
· Nikki: It was still a mess. It took all of us every little brain power we had to make that work, which was fine and you know you're trying to figure it out and make it all work. And then there's people that don't take the time to drive there, but they spend all their energy being nasty in the chat. And so I am not going to run it. So if you want to find somebody else that wants to be the circus clown, feel free to do that.
· Elaine: Yeah, a couple points. First thing, Nikki, are you speaking of the annual meeting or the one at um Was it jammers?
· Nikki: Yes. The annual meeting. I don't mind running these where everybody is in one thing, but when you're trying to do an audience and online at the same time there's a twist, it's hard to get it all right. And you have to have the microphones correct. And I don't have it all set up. Darin, I thought I did, I had somebody to help me and Darin said, no, no, no, he wanted to do it. We paid money to rent stuff. But when it came down to it, Darin didn't practice using any of the things. None of it worked I was the face of the clown show and I'm not doing it again.
· Julie: You're talking about the Salem meeting. That wasn't the annual meeting.
· Nikki: Yes. Oh, sorry. When they're in person and on Zoom at the same time, I don't want to be a part of that. I will drive wherever you need me to go. I am happy to be part of it. I'm happy to do these ones, but not when there's two together. 
· Julie: I agree. Hybrids are ridiculous.
· Elaine: Yeah, I thought you were speaking about the one that was in the bar. I don't remember, but okay. Yeah. Okay. And my second point and question is why is it, why do we still insist that one must be present to vote? The application that john developed works, most people are going to go, this is 2025. We're getting on top of all the other technology, but for some reason, this is a big issue that one must be physically present in the room to voice their opinion. I mean, like you all know my mom's not doing well. I put a lot of time into this organization. Why shouldn't I be able to vote if I can't make it to the meeting. When there is an application to do it. We paid John to do it. A number of us worked on it for quite a while. So it seems to me if there are problems with it, we still have time for John to fix it. But it seemed to work. Thank you.
· Nikki: It does not work. Elaine, it doesn't work if you go If you go to the meeting.
· Julie: It absolutely didn't work. That's why we couldn't get member at large positions filled. We couldn't get board positions filled.
· Elaine: Okay, so that was a year ago. We have a year. We're going on another year. If we're paying 750 a month, why wasn't he assigned to work on that? I mean, I don't know. I just think this is not good. That's just my opinion. You know how I feel. But in today's world. It's easily doable.
· Nikki: We agree, Elaine, with you completely. But right now, Jonathan hasn't even updated the website barely, so he hasn't got to that either, to be quite honest with you. And right now, if I go to the meeting, I can vote online and vote in person and that is what we don't want. And so we did pay a bunch of money to have this done, but it has not gotten done correctly and that's why we are where we are right now.
· Elaine: There's a way to prevent that, I'm sure.
· Nikki: By who? That's a good point, but who needs to be the one to do that?
· Elaine: The double voting. It just needs to be investigated. Well, someone needs to work, someone needs to work with the IT people. We used to do that this. We did this all the time at my job. We were in the IT department. This is crazy that people feel this can't work. That was our first time doing it. I understand there may have been issues, but I do I do think it can happen and I'm not going to beat a dead horse. I'm cool.
· Julie: Elaine? But you brought this to the membership. You were the one that wanted it and then you weren't able to work on the committee. It was in committee for a year. Nothing got done. Then it was given to Jonathan. It is not correct. And we talked about this at recent meetings, about or two or three meetings ago, about not doing that again because it was a nightmare trying to have people voting on Zoom and voting in person. That's why we couldn't fill positions and we had to keep pushing the elections out to another meeting and another meeting and another meeting and then nothing else gets done.
· Elaine: Well, I think you're incorrect, Julie, because Sam and I actually did do work during that time period. And there's documentation to prove that. Maybe it didn't function right that day, but it can be worked out. I don't appreciate, well, it's my, I brought it up. Yeah, I'm still talking about it because it should be happening. It's just very frustrating. You know, we're moving along in other technology, but we just can't let go of this one thing. You know, everybody's going to want to go to the meeting. There may be circumstances where people have absolutely the right to vote and cannot be there. There's something wrong that that cannot happen.
· Aaron: Yeah, I'd like to recommend the Muckelshoot Casino in Auburn. They just finished a brand new hotel there. They have a big event center with all kinds of technology. They hold UFC fights and all kinds of stuff. And they split it up. So if somebody could look into that and see with pricing, see if that's reasonable. I think it's a great middle location in Washington. Maybe it's something we can use and they are okay with pool players. I know a couple tribal members have been talking. The Muckleshoot are going to be putting on their own pool tournaments here shortly. I know a few tribal members through a pool and softball, and they've been talking about it quite a bit lately. So they're saying within the next year, there's going to be big pool event at the Muckleshoot Casino.
· Nikki: Can you call them? It's going to be May 4th is the event day. Could you call and kind of feel out who the person would be that we contact or see if you can hook…
· Aaron: Yeah, for sure. I can get that info. Yeah, I'm sure I can look up online pricing and stuff like that, but I could probably get a direct number to somebody a little more important.
· Tammy: Yeah, so if you let me know. Let me know and then I can reach out to him too.
· Johnnie: For those of us who live a big distance away from where you guys want to hold these It's really, really, really not fair for you to eliminate us from being voted, from voting. You know, I know Elaine said exactly the same thing it's not fair. It's like, okay, only the west side gets to vote because that's going to be the majority of the people that are there and that is completely wrong. I have one more thing to say, Suzanne. I'm sorry. You know, most of you know what I'm going through and what Elaine's going through right now. My husband had a stroke when we were down in Pendleton. I didn't get to attend the meeting there because of it and he still struggling and for you to say, okay, we're not going to allow anybody to vote online, that is completely not right. I am sorry. I'm mad about this and somebody needs to make a decision because this is not, this is just completely wrong. We have certain circumstances that come up. A lot of people do and for you to just make it a blatant,  No, you can't vote if you're not there. That's wrong.
· Suzanne: Okay. Have, and I know this is going out there, but every organization I've ever been a part of has had proxy voting. Meaning that if they cannot be there in person, they sign over their vote to someone who is there in person. Is there any reason why we can't do that or shouldn't do that?
· Bill: the Bylaws
· Suzanne: What bylaws does it say in the bylaws we have to be in person?
· Julie: It does say it in the bylaws. But my reasoning is very different. There has been at least six times that I've come to a meeting with the agenda and thought, this is how I'm voting for this. I'm voting on A, I'm going to say no. And on B, I'm going to say yes. And then we come to the meeting and there's a discussion of all these great minds and everybody brings up all the different thoughts and there have been so many times that I then went, oh, you know, I'm changing that vote because I didn't think about all of the things that are affected or might be affected. So it's a real problem to have someone vote before the meeting or the discussion or anything happens and then saying, oh, damn, had I heard all the discussion, I wouldn't have voted that way.
· Suzanne: But proxy voting means that you still can be in contact with that individual. So I could be texting Elaine even though she proxied me to make the vote in her name.  I could be texting her. So…
· Sam: How about we move this to the bylaws committee? Because this is off topic. Please, sorry, locations. We're talking about locations. I understand this is kind of tied to it, but locations.
· Julie: And the whole point of the locations for Johnnie’s thought is when we discuss this it was about moving them around every year to a different location so nobody from one area had to travel over and over and over again. To make it as fair as possible.
· Suzanne: I don't have a problem with Traveling. I'm going to come the farthest. So I'm going to come the farthest. It doesn't matter if it's in Pendleton, if it is in Rogue Valley, wherever. We're going to be there. So, and I get it. There are extenuating circumstances. Those should be exceptions and they should be treated like exceptions, meaning we should allow for exceptions. But it just needs to be figured out. Rather than chaos.
· Julie: It would require a bylaw change as well. Just to put out there.
· Suzanne: Could it be an amendment that is quick? And easy.
· Julie: Well, bylaw change, I think, has to be on the on the agenda.
· Suzanne: Okay
· Nikki: Oh, so there's a lot of places like the Elks Club and stuff like that. Does anybody belong to an Elks Club that we can contact? And by the way, Elaine, Johnnie, I love what you guys do. I love you want to be part of this. I want to learn how to do it so I can help everybody and I don't mind being the one to host it. But I feel like I got pushed out on a cliff where I don't know what I'm doing. I have no time to prep. So it was definitely not an attack on you guys whatsoever. I want everybody to be able to vote. I just don't want four hours of abuse on chat from people that don't help at all, except for act like trolls on chat. And it's I don't want the abuse of it. And I do know that the voting system is broken. And really, yes, it would be nice if Jonathan was here because he should be doing those things and he should be updating the website instead of Tammy doing it and we just pay Jonathan, for Tammy to do all the work, to be really quite frank is what I believe is happening. And if you want to change my mind, Tammy, have Jonathan give us a report every month of the things he does because I don't think he's doing anything and we're paying him.
· Tammy: Okay. Well, I… I know that he is doing some stuff. He might not be doing as much as he should be right at the moment, but that is that is getting… We're trying to get through this tournament to then move forward with all that so…
· Nikki: It needs to be done right away because Elaine and Johnnie bring up a great point.
· Tammy: Anyways, but well, well, I can only do it. I can only do so much without us losing everything. So that's what I'm trying to save and protect from stuff that has already been done, that has already been paid for.
· Lawrence: Autumn made a call to Little Creek Casino in Olympia. I know it's too far away. I get that. Also, the American Legion of Oak Harbor, Washington will host anybody for free if you want to do it here. If you're on the east side of everybody, Spokane, that area, eastern Oregon find a suggestion where we can hold the meeting over there and we will go over there. But that's the thing is we need places to go. So. That’s our two cents. Little Creek Casino. Autumn called him and left a message. They'll call her back tomorrow, probably.
· Tammy: Who did you say in Olympia?  Okay. I mean, that's, well, it's a long ways. And I don't know, do you think they would have the equipment? Are they big enough to have the equipment?
· Lawrence: Little Creek? Yeah. Yeah, it's big enough for sure.
· Mike D: I just want to assure Johnny Landis that we all 100% agree with her. The problem is we tried remote voting before it didn't work and nothing has changed since then. If we could quickly make a change that would make remote voting feasible, we all 100% agree with you Johnnie I just hope that you know that.
· Tammy: Thanks, Mike. And it I'm just going to throw out there that it gives me an idea that I will talk to Jonathan. I will also talk to Deepak and see if maybe Deepak even has another solution or something else of a way to do that. I'll work on some of that part, Elaine.
· Elaine: Yeah. Sam and I did put a document together. We wrote a block about amending the bylaws. It was presented at a meeting and then I think something else came up at another meeting. Proxy, though, Suzanne was not… one of the options that we wrote into our considered changes at the time. I'm curious who Deepak is.
· Bill: Deepak is a division manager for me. He's very, very good with IT and he would really like to work on our website and make it a better place and he's part of our association. He's a player rep and I think he would do a great job.
· Elaine: So is he a web developer or is he? Okay, so he's a web developer and not like a programmer, possibly. I'm just curious, like what his credentials are.
· Bill: He’s got a lot of… credentials. He's worked in the IT industry for a long time. He worked in Omaha for a long time. He's now living in Victoria. He has his own website. He creates websites for people. And he's… He's very knowledgeable on IT stuff.
· Elaine: Okay, so it sounds like more in the web realm. As a reference to John You know, John’s  probably doing some development and so like, you assign a developer tasks and then they do it in blocks and then they report just as people are suggesting. I figured this task out., here's where I am, now I'm moving on to the next thing. I see nothing wrong with holding John accountable to his task and reporting on it. You know, I mean, I've been around a lot of IT guys. The guy's killer, you know, I don't think he'd make it in an office environment at all, but he definitely knows his stuff, you know, but we should be holding him accountable for all of his tasks and totally agree, this is what I did in July for my 750 a month. And outline everything he did.
· Tammy: Yeah, and Jonathan does do more of the background stuff with the databases and building programs and everything, whereas Deepak is more on the on the front face of the website kind of stuff.
· Bill: I am 100% opposed to going to Little Creek for any meetings or anything else. Okay, Little Creek, they held one event that we had there and after that, we decided we're coming back the next year. And Little Creek voided a contract handshake that I had with them and they didn't pay us any money for all the money we put out to advertise the tournament, they didn't do anything. And I'm very opposed to going there and having anything to do with that with this Squaxin Island tribe or the or that Little Creek.
· Sam: Bill, was that… Bill, was that at the coast or was that at Little Creek in Shelton.
· Bill: That was Little Creek in Shelton.
· Sam: We're going back to the late 90’s
· Bill: 2009, maybe somewhere in there, 2008.
· Sam: Because I remember when I was league operator here in Thurston County I worked a lot with you and there was an event out of the coast that we had
· Bill: Yeah, that wasn't Little Creek. That was a different one. That was Pinal Beach
· Carlie: I negotiate contracts all the time in my job and I work with hotels all over the country. And when you're calling these places, are we asking them if their rates are negotiable?
· Tammy: Yes, I have. And also made a point to let them know that we are a not-for-profit organization because a lot of times casinos will give us a room rental or the room area with no charge.
· Camatha: I've heard database developer. I heard website developer, but what I haven't heard is truly IT. I really think, I, for one, do not like the fact that I that the meeting has to be in person.  There's a lot of leagues here and maybe they can't spend all of their funds to drive across state for one meeting. And so they do not get a chance to participate. I've been totally against that maybe we, the administration could send an email, maybe mass email to our entire league player base and say a little bit of RFP, just looking for people with this skill set and maybe look for some technology so we can do online voting. What Jackson has done has been amazing. I really thought it was enjoyable, but how miserable it might be, but they're absolutely like a couple of you said there is technology out there. That we should be able to vote online. But for this discussion right now. If our bylaw says it has to be in person. Then this whole point is moot. If it has to be in person, which I think sucks. We can't change it right now. So where are we at with this agenda item? I mean, really. So if we don't have a location yet. Doesn't have to be announced now but uh how can we move this forward?
· Tammy: Correct, correct. So that was, I just wanted to give an update as far as what that I have found out from some of the places. I'm not absolutely thrilled with what I did find what what I was received. But it sounds like there's a couple more. We can always put it on the voting one or send an email out and make sure that everybody's on board.  You know, and just to put it out there that maybe an idea is to have a couple different locations and have two locations where one's more closer for some people and the other one for others as well so as well maybe we can do something like that. But anyways let's we can move on. And, obviously, we don't have an exact meeting area yet so I will make a couple more phone calls.

2. Motion to clarify league territory – Referred to New Committee for Recommendations.
This item was removed at the beginning of the meeting.

3. Discussion – League Policy & Procedures – Lawrence Frampton 3:59:30
Well if there's no… If there's no intention of voting on the document that was provided for membership to vote on for the league policy then we can just then we'll just table it till the next meeting. Because it was supposed to be voted on by the membership at the last meeting. In the Salem meeting. Yeah. It was presented for vote in Salem and it's still been pushed off. And we can table it till the next time. That's fine if that's what you guys want to do to push through the new business, it doesn't make any sense, but we can do that.
· Tammy: Well, okay, so because I know on the agenda on the agenda submission, it was put in there as a discussion from what I understood. No, I didn't see where it said to vote on. That's all.
· Lawrence: There's a policy presented to membership, so they would have to vote on that right? But I'm sure that probably maybe five or six people have actually read the document that was submitted in the email two weeks ago. Maybe more, but I highly doubt that. Because that's usually the way it goes down. There's going to be a bunch of questions. Because things just happen that way and I get it. We're all busy and we're all volunteers and we're here for four and four hours now so, there's more important things to get through like Arlyn's voting thing is way more important than this one document right now.

This item was tabled with no objections – no actual vote counted

4. Discussion – Room & Voucher transparency – Michael Deitchman  Timestamp: 4:04:14
· Tammy: He changed it to be worded as that information after the event was going to the board, officers or whatever, not the general membership.
· Mike D: Yeah, and I also wanted it to be a policy, not a discussion. I stated that in my last uh agenda item. I want to vote on it and make it a policy.
· Tammy: Okay, so we need to kind of probably get that written up as a policy.
· Mike D: I thought that's what I did on my agenda item submission.
· Tammy: No, usually a policy will kind of go through, well, yeah, but somebody needs we need somebody to write it up as far as the policy and how it's the procedure is done.
· Mike D: Okay, yeah, I submitted this. It says on the agenda item submission, do you want this to be a discussion or a policy? I wrote policy.
· Tammy: No, I understand that, Mike, but usually we would have like a little sheet written up of just what that policy is and how and explained. As far as not not just the Okay. Not just… agenda submission.
· Mike D: I thought that's what I did. Yeah, I should probably say too, I think if there's elections for the next meeting then this agenda item should be tabled for a minute. I think Chris's agenda item of not being able to nominate people from the floor is way more important. I should probably say that before we get too deep into this too. Are there elections at the next meeting?
· Bill: Annual meeting, yes.
· Mike D: Okay, well, then I would like to, yes, of course the answer is yes. Then I would like to table this because it's 410 right now. And I would hope to yield my time to Chris with his agenda item of not letting people be nominated from the floor anymore. I understand. I understand. Tammy, I think my agenda item is less important than Chris's. Can we table mine until next time and let Chris have my time?

	This item was tabled with no objections – no actual vote counted

New Business:

1. Amending voting in the Bylaws - Adding verbiage to clarify our voting procedures as described in our bylaws.  Under article 3 membership section 11 quorum and voting.
Our current bylaws state: The attendance of ten (10) members at an association meeting shall constitute a quorum. A majority vote of the members voting shall be the act of the members, unless otherwise provided for by these bylaws.
I propose we add the verbiage: "excluding those abstaining or blank votes" be inserted after members and before unless.  Timestamp: 4:10:57

Arlyn: Thank you. The only reason I brought this up is because I'm tired of people votes getting blocked by people abstaining and the notion that just because there's X amount of people voting that we have to have X amount to reach a majority. If you have 60 people in the room and 50 of them vote and 10 abstain, you only need 26 to pass. That’s a majority. Some people in this organization have believed, oh no, you have to have 31. And that's where I'm trying to get the verbiage corrected in this amendment. So that we can move forward with voting, make it faster. Those abstaining could be used as an audit. Yes, your vote was counted as an abstention, which means it is a null or negative vote, It doesn't matter. You're not concerned. You don't care. You have no vote. But you did get a chance to. So that's the only reason and that's what I'm proposing. The motion I'd be making would be to be adding the verbiage as it was stated in my proposal and move forward from there. That's the only thing I've got if people are open to questions, go for it.

Discussion: Timestamp: 4:12:58

Motion 2025-1 add the verbiage "excluding those abstaining or blank votes" inserted after members and before unless in the sentence “a majority of the vote shall be the act of the members unless otherwise provided by these bylaws.

Approved: 38
Opposed: 13         Motion Approved
Abstain: 0

2. Discussion – TEAM NAMES – Tammy Culbertson   Timestamp:  4:58:39 
I haven't talked to the board or anybody yet on if anybody's looked at some of the team names on that have signed up so far. Just to make sure that everybody's in compliance as far as the team names and we don't have any bad ones.

3. Discussion & Action – Eliminate Floor nominations at Elections for positions that have at least one candidate.  – Chris Nordling   Timestamp: 4:59:29
First of all, this is not directed at any one person or any one situation. After attending the elections last year in May, it became quite apparent that, and as I've learned throughout the voting process throughout the year. That became quite apparent that the more we're armed with the information before we get to the meeting, the better off we are. So by adding people from the floor when there's already five or eight or 10 people running for a position. And then having to ask those people questions and then get back to your constituents for lack of better terms, created quite the chaos and actually made what should have been a three hour meeting or a two hour meeting into a six hour meeting or whatever it's kind of like this was already become so my nomination would be to change the verbiage for any positions that require a vote, such as any elected position, which would be in any elected positions like member at large, vice president, president whatever. If there is more than one candidate, they would still have to receive or sorry, if there's less than two candidates, there's only one person, they would still receive a majority of the votes, as required by our bylaws. But by eliminating nomination from the floor, we'd be able to speed up the process and represent the people that we've been elected to vote for.
That's it in a nutshell. Questions.
Discussion: Timestamp: 5:01:07

During discussion Sam Rabito called a point of order.  The amendment of bylaws requires that the wording be sent to us in the original notice of meeting the same way that Arlyn's was sent out. It was determined that the exact verbiage was included in Chris’ agenda item submission but it was not included in the agenda sent to the membership.
This item was tabled to the next meeting with no objections.

4. Discussion & Action – Move to make ALL Scotch Doubles Divisions Non Gender Specific – Ed Slade
This item was tabled to the next meeting with no objections

5. Discussion -  Bringing back a women’s team division. – Ed Slade
This item was tabled to the next meeting with no objections

Meeting Adjourned: 5:46pm   Next meeting date April 6, 2025





