May 3rd, 2024 Board Meeting Minutes

The Board of Directors met on May 3rd, at approximately 6pm. Board Members Kristi Palmer, Jackson
McDonald, Nikki Bisconer, Julie Fraser, Steven Weakly, Bill Henderson, and Lawrence Frampton were in
attendance. President Darin Walding, Vice President Tammy Culbertson and Treasurer Sue Leger were
in attendance as well.

The board discussed the following items:

Tournament P&P, Bracketing P&P, Calcutta P&P, Tournament Director P&P - deferred to the next meeting.
May 5th meeting - Darin discussed his plan for the annual meeting to make it run as smoothly as
possible. The group brainstormed ideas to ensure things would work correctly. We also discussed
Member at Large and Player Rep participation. We also discussed limiting the time that someone can
talk/present items during the meeting. The group decided on 3 minutes.

League Policies and Procedures - Leadership discussed rewording several paragraphs to clarify further
items.

The leadership team discussed better ways to promote future tournaments.

The meeting concluded at approximately 9pm.



