JULIE FRASER

(360) 521-4372 - Juliefraser4d0@gmail.com

STATEMENT OF INTEREST

I am submitting for your consideration my reelection to the Board of Directors. In my time as Western BCA
Secretary | have consistently acted as a reliable and capable member, performing my duties in a timely and
organized manner. | have established myself as an approachable and professional resource that our members
know they can trust. As an acting board member, | have fought to represent the members of our organization
in a way that is fair, and has the best interest of our players at heart. | am seeking to continue as a Member of
Board of Directors so | may continue to do so.

Goals

My personal goals moving forward with the Board would be to create a more transparent entity, as the Board
answers to our Membership. For example, | would like to add to our board reports a voting record for all
decisions made by the Board. We need to continue to work on our communication and cooperation as a
“leadership team”. You all witnessed the disarray and contention at our last few meetings. We need to work
better together and avoid these situations. We all need to be respectful to each other and communication is a
key aspect in that endeavor. Communication and accountability are two aspects | feel we all need to add to
our goals for the future.

| have been a WBCA player since the beginning, back when we played the tourney in the Longview/Kelso
Fairgrounds. | became Secretary of WBCA in 2009 and a Board member for four years. | have been a Division
Manager for NPL since 2009. This last year and a half, my 3 divisions in Vancouver/Washougal have grown
from 81 players in 2022, 153 players in 2023 and 146 in our first session of 2024. | have been a Board member
for four years. | am invested in WBCA and | call many of our players “friend”. Like many of us, | consider the
Lincoln City Tournament to be a huge reunion. | would like to continue to work toward keeping our Regional
Tournament and our league one of the best in the country! When faced with complex challenges and
sometimes, internal conflict, | have and will continue to maintain respect and professionalism in my conduct.

I will continue to fight for the players, to listen to the players and be a voice for the players.

| appreciate your consideration.

EXPERIENCE
WESTERN BCA

e Member of the Board of Directors | 2020 — Present

e Giveaway Coordinator | 2013 — Present

e League Secretary | 2009 — Present

e Event Volunteer | 2010 — Present

e Vendor Coordinator | 2013 —2021 and 2023 - Present

NORTHWEST PLAYERS LEAGUE

« Division Manager | 2009 — Present
e Player Representative | 2009 — Present



